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Abstract

The strategic leadership of secondary school principals in Nineveh
Governorate and its role in enhancing the elements of the internal

work environment from the perspective of physical education teachers

Researcher Supervisor
Mahmoud Nizam M. Al-Baroudi  Asst. Prof. Dr. Ahmed Raad I. Al-Saqi
2025 A.D 1447 A.-H

The current study aimed to identify:

- Building a strategic leadership scale for secondary school principals in
Nineveh Governorate from the perspective of physical education teachers.

- Building a scale of elements of the internal work environment in secondary
schools in Nineveh Governorate from the point of view of physical
education teachers.

- To identify the percentage of the contribution of strategic leadership to the
elements of the internal work environment of secondary schools in Nineveh
Governorate.

As for the research procedures used by the researcher, the descriptive
method was used to suit the nature of the current research, while the research
population included physical education and sports science teachers in secondary
schools in Ninewa Governorate for the academic year (2024-2025), which
numbered (298) teachers distributed among (172) secondary schools in Ninewa
Governorate, while the sample of the current research included (101) teachers
who constitute (33.8%), 8 per cent of the total research population. To reach the
research results, the questionnaire was adopted as a tool to collect data and
information from the research sample, and the data were statistically processed
by using the arithmetic mean, standard deviation, percentage, simple correlation
coefficient, and T-Test.

The researcher reached several conclusions, including:

- Building a strategic leadership scale for secondary school principals in
Nineveh Governorate with its dimensions (human capital development,



organisational culture, strategic design, ethical dimension, vision) and applied
to the research sample.

- The internal work environment scale for secondary schools in Nineveh
governorate with its dimensions (communication, organisation technology,
incentives, leadership, nature of work, participation in decision-making) was
developed and applied to the research sample. and applied to the research
sample.

- Secondary school principals in Nineveh governorate practice strategic
leadership in order to preserve and enhance the internal work environment
and ensure the effective implementation of programmes and plans in line with
the school's future vision and mission in sports.

In light of the findings, the researcher recommends that:

1. Applying the strategic leadership scale and the elements of the internal work
environment to other educational and academic directorates and institutions,
with the aim of identifying the extent of benefiting from them and employing
them in favour of development and modernisation in those institutions.

2. Organising scientific meetings to introduce individuals to strategic leadership
and explain its importance and characteristics, while explaining its positive
repercussions on the future reality of the organisation.

- Organising scientific meetings for individuals to clarify the concept of the
elements of the internal work environment and their positive effects on the
school sports work environment.
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