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Abstract

The research aims to shed light on enhancing internal control
procedures in public sector units, and their impact on the efficiency and
effectiveness of internal auditing in the presidency of the University of
Mosul and some of its affiliated colleges. The research problem is
represented in the following research question: "Is there an impact of
enhancing internal control procedures of public sector units on the
efficiency and effectiveness of internal auditing"?

According to the data of the research topic, the research relied in its
practical aspect on the interview method using the qualitative approach in
implementing the research steps by stating the impact of enhanced
internal control procedures through the establishment of the Audit and
Internal Control Department according to the specialized divisions
(Control Division, Audit Division, Complaints and Reports Division,
Investigations Division), on the efficiency and effectiveness of internal
auditing. The sample was selected randomly based on the extent of
response by individuals, numbering (20) auditors in the presidency of the
University of Mosul and some of its affiliated colleges, in addition to
analyzing the examination form to support what the research reached in
the interview method and the qualitative approach.

In light of this, the research reached a number of conclusions, the
most important of which are: that the new update of the Audit
Department facilitated the work of the internal audit staff, which made it
more independent and transparent, and less subject to the directions of the
administration, and that this innovation represents a qualitative leap in the
field of auditing; It allows the auditor to perform his duties with
objectivity and independence, which enhances the integrity of the audit
work. The research reached a set of recommendations, the most
prominent of which were: It is necessary to improve the procedures of
auditing and internal control to ensure accuracy and speed of completion,
which contributes to the effective evaluation of performance at the end of
the financial period, and also it is necessary to maintain a cohesive and
well-thought-out organizational structure in the Audit and Internal
Control Department with a clear division of roles and tasks, and to focus
on expanding the number of auditors to meet the increasing requirements
in the Audit and Internal Control Department.
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