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— Abstract

Abstract

Commitment plays an important role in school management as an
effective element in shaping and directing the capabilities of the school,
where commitment is the backbone within the framework of values and
principles, which has a pivotal role in shaping daily operations and
activities as it works to direct energies towards strategic goals, where we
find that commitment is a natural product of natural practices. Sound,
including democracy, transparency and empowerment.

In the era of globalization and openness that characterizes today's
world, efficiency has become the subject of interest and wide discussion
by various researchers, because the era of knowledge and information no
longer recognizes a typical employment governed by the traditional job
specifications that were prevalent in the old bureaucratic hierarchy, but
rather depends on the elements that are effective. The aim of the current
research is to identify the organizational commitment and its relationship
to the administrative effectiveness of middle school principals from the
point of view of their teachers, by answering the following questions:

1. What is the level of organizational commitment of middle school
principals from the point of view of their teachers in general?

2. Is there a statistically significant difference at the significance level
(0.05) in the level of organizational commitment among middle school
principals from the point of view of their teachers according to the gender
variable (male/female)?

3. Is there a statistically significant difference at the significance level
(0.05) in the level of organizational commitment among middle school
principals from the point of view of their teachers according to the
specialization variable (scientific / humanitarian)?

4. Is there a statistically significant difference at the significance level
(0.05) in the level of organizational commitment of middle school
principals from the point of view of their teachers according to the service
variable (5 years and less) (more than 5 years)?

5. What is the level of administrative effectiveness of middle school
principals from the point of view of their teachers in general?

6. Is there a statistically significant difference at the significance level
(0.05) in the level of administrative effectiveness of middle school
principals from the point of view of their teachers according to the gender
variable (male/female)?
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— Abstract

7. Is there a statistically significant difference at the significance level
(0.05) in the level of administrative effectiveness among middle school
principals from the point of view of their teachers according to the
specialization variable (scientific / humanitarian)?

8. Is there a statistically significant difference at the significance level
(0.05) in the level of administrative effectiveness of middle school
principals from the point of view of their teachers according to the service
variable (5 years and less) (more than 5 years)?

9. Is there a statistically significant correlation at the significance level
(0.05) between the organizational commitment variable and the
administrative effectiveness variable among middle school principals
from the point of view of their teachers?

The researcher adopted the descriptive analytical approach, and the
current research community consisted of all male and female middle
school teachers in the city of Mosul for the academic year (2020-2021
AD), where the number of teachers in the middle schools of the city of
Mosul on its right and left sides reached (1549), and the research sample
consisted of (300) Teaching in middle schools in the city of Mosul.

For the purpose of achieving the objectives of the research, it required the
researcher to build a measure of organizational commitment, as well as to
build a measure of administrative effectiveness. Applying the two
research tools by distributing them to the teachers during official working
hours for the period from 17/1/2021 to 7/2/2021.

After the process of collecting and unpacking the data and using the
(Microsoft Excel) program, the researcher adopted the appropriate
statistical methods to achieve the research objectives using the Statistical
Package for Social Sciences (SPSS) program, represented by the t-test for
one sample, the t-test for two independent samples, the Pearson
correlation coefficient, the t-test for the significance of the correlation
coefficient, Cronbach's alpha coefficient, and after analyzing the data
statistically, the results showed the following:

1. Middle school principals have a high level of organizational
commitment from the point of view of their teachers.

2. There are no statistically significant differences attributable to the
variable (gender/specialization/years of service) among the members of
the research sample in the level of organizational commitment.

3. Middle school principals have a high level of administrative
effectiveness from the point of view of their teachers.
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— Abstract

4. There are no statistically significant differences that can be attributed
to the variables (gender / specialization / years of service) among the
members of the research sample at the level of administrative
effectiveness.

5. There is a positive correlation between the variables of organizational
commitment and administrative effectiveness.

The researcher also came up with several recommendations, including:
working on the spread of a culture of organizational commitment among
principals and teachers, including the discovery of the factors leading to
deficiencies and their treatment, and the statement of strengths and how
to invest and employ them to achieve positive results. The main objective
of commitment is not to impose laws and orders as much as it is the
principal’s desire to achieve the school’s goals and to ensure that
performance is within the agreed standards to reach the desired results, as
well as to create a sense of responsibility in the hearts of employees. The
researcher suggested conducting a similar study that deals with research
variables from the point of view of the managers themselves.
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