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Abstract

The role of the characteristics of the learning organization in the
organizational agility of the Iraqi Ministry of Youth and Sports

from the division directors point of view.
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The aim of the search is to :

1- To Prepare a questionnaire of the characteristics of the learning organization for
the Ministry of Youth and Sports

2- To Prepare a questionnaire of organizational agility at the Ministry of Youth and
Sports

3- To Identify the level of application of the characteristics of the learned
organization in the Ministry of Youth and Sports from the point of view of its
division directors .

4- To Identify the level of organizational agility of the Ministry of Youth and
Sports from the point of view of its division directors.

5- To Identify the percentage of the contribution of the characteristics of the
learning organization provided by the Ministry of Youth and Sports to
organizational agility.

The researcher used the descriptive approach using the survey and correlation
methods, and the samples of the exploratory study, preparation, and application
consisted of (10, 104, 48) respectively, of employees working as a division official
in the Ministry of Youth and Sports in Iraq, and the questionnaire was adopted as a
means of data collection. The researcher prepared two questionnaires according to
the scientific procedures, the first for the characteristics of the learning organization
of the Ministry of Youth and Sports, which included five characteristics: team
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learning, common vision, mental models, systemic thinking, empowerment, and the
second for the organizational agility of the Ministry, which consists of four
dimensions (sensing agility, decision-making agility, and agility of practice ,The
agility of technology) and to achieve the objectives of the research, the data were
treated statistically through the arithmetic mean, the percentage, the simple
correlation coefficient, and the simple and gradual linear regression analysis
coefficient.

The researcher concluded the following:

1- Reaching a questionnaire of the characteristics of the learning organization of the
Iraqi Ministry of Youth and Sports by verifying the availability of scientific
procedures in its preparation by applying it to the division directors in it.

2- Reaching a questionnaire for organizational agility at the Iraqi Ministry of Youth
and Sports by verifying the availability of scientific procedures in its preparation by
applying it to the division directors in it.

3- There is a clear interest in applying the characteristics of the educated
organization in the Iraqi Ministry of Youth and Sports through the appearance of
allits dimensions at a high level from the point of view of its division directors.

4- The Iraqi Ministry of Youth and Sports has a good organizational agility through
the emergence of most of its dimensions at a high level from the point of view of its
division directors .

5- The existence of a correlation and a significant positive contribution to the
characteristics of the learning organization at the Iraqi Ministry of Youth and Sports
in its organizational agility, and the largest role in this contribution is concentrated
in the characteristics of empowerment, team learning and systemic thinking.

The researcher also recommended several recommendations, including:

1- The need to increase the interest of the Iraqi Ministry of Youth and Sports in
applying the contents of the characteristics of the learning organization by providing
the requirements for its implementation as a model and a strategic goal by activating
appropriate administrative practices, designing supportive organizational policies,
and providing appropriate human, material, financial and informational resources to
consolidate learning processes as an organization culture that helps to adapt, develop
and achieve its goals effectively and distinctly.



2- The Iraqi Ministry of Youth and Sports can enhance its organizational agility by
developing and introducing methods for prior or rapid awareness of changes in its
internal and external environment, with the development and diversification of the
inputs and sources of decision-making processes and the continuity of improving its
application mechanisms through the flexibility of investing its resources, as well as
the continuation of the way of technological progress followed in the ministry to
achieve The case of rapid response, effective work and outstanding service.

3- The Iraqi Ministry of Youth and Sports can develop its organizational agility by
focusing on empowering its employees, using effective team learning methods, and
supporting and encouraging systemic thinking among its employees.



