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Abstract

This study aimed to know the role of organizational Equilibrium in
the departments of educational and specialist supervision with
commitment and organizational silence for physical education
supervisors in Iraq.

The researcher used the descriptive method. The questionnaires
were relied upon to obtain the necessary data, and the researcher used the
comprehensive inventory method for the educational supervisors and
specialists of the Directorate of Educational Supervision in Iraq and the
total number (514) supervisor, where the questionnaire was distributed to
supervisors in most of the provinces of Iraq and the number (130)
educational supervisor And a specialist (111) forms were retrieved, after
(3) incomplete forms were excluded, and (16) forms were not retrieved,
thus the application sample represented (21.5%) of the research
community, and the questionnaire included (88) paragraphs, as well as
dimensions Which included (material incentives, moral incentives and
tasks) With regard to organizational Equilibrium, the dimensions of
organizational commitment included (emotional commitment and
normative commitment), and the dimensions of organizational silence
included (administrative and organizational reasons, lack of experience,
concerns related to work, fear of social isolation, and fear of damaging
relationships within the work) and the length of the period was calculated
according to Likert quintuple scale not agreed Absolutely, do not agree,
somewhat agree, agree, completely agree and then it was analyzed using
the "Statistical Group for Social Sciences (Spss)" program and the use of
statistical methods test (t) for two independent samples in extracting the
discriminatory power of metrics terms, and the R coefficient Pearson’s
delay in measuring the internal consistency of scales, the alpha



coefficient, the mid-section segmentation in the extraction of persistence,
the frequency and the percentage in extracting the levels of the answers to
the measures, the extent and the length of the category.

Organizational according to its dimensions incentives and tasks in
an Equilibrium manner in the educational supervision directorate in Iraq
and in favor of material and moral incentives at the expense of tasks and
came after me the organizational commitment (emotional and normative)
at a high level for the tasks of educational supervisors in the directorate of
evil The educational level in Iraq, and the dimensions of organizational
silence came at a low level except for the first dimension (administrative
and organizational reasons) where its result was at an average level for
educational supervisors in the Educational Supervision Directorate in
Iraq, and the study recommended that the Iraqi Ministry of Education pay
attention to material and moral incentives as they have an impact on tasks
and work Educational supervisors and grant them on time because they
have a positive impact on the hearts of supervisors, motivate educational
supervisors to complete their studies and obtain higher degrees, and and
maintain a high degree of organizational commitment to educational
supervisors and work on Strengthen ,and conducting similar studies on
the role of organizational Equilibrium in other directorates of the Iraqi
Ministry of Education, conducting similar studies on the role of
organizational Equilibrium in organizational commitment and silence in
other directorates of the Iraqi Ministry of Education, and conducting
similar studies on the role of organizational Equilibrium in commitment
and organizational silence in other directorates of the Iraqi ministries The
other, and the need to pay attention to the training of teachers in schools
by supervisors to develop effective communication skills in its various
forms to reduce organizational silence, conduct regular meetings between
decision-makers in the Ministry Iraqi education and educational
supervisors working in the field to identify the negatives facing the
educational process and work to reform and overcome them as much as
possible.



