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Abstract

Cement industry in Iraq is a found metal industry progress and
national income .It is an item of manufacturing .It takes its role evidently

in rebuilding the over the country.

The importance of cement industry due to its capacity to meet the
increasing demand for this necessary good in away helps to improve the
living standard of citizens and the growing movement of urbanization in
Iraq in addition to adopting the policy of investment. As for the rest

importing from neighboring countries is devoted to,

for the period(2003-2011)I shall evaluate per for mace efficiency
so as to observe the nature of difficulties that encountered this industry
and the way of addressing them in future . L shall detect the plant s ability

to exploit ideally material and human resources
The most important resents concluded here are :

1. kubaisa cement plant encountered a lot of dilemmas and problems
due to exceptional circumstances that affected negatively on

performance.

2. Kubaisa cement plant occupied an outstanding role in cement industry

in terms of quantity ,quality and oldness

3. Regading production capacities ,it is noticed that the design capacity
went on steadily during years of this study and there was a change on
in the energy planned not consistent with the available energy , which
affected clearly through the reduction in rates of implementation ,use
and operation .The is a sign of weakness in performance . The rise of
the rate idle capacity due to the aging of the plant , lack of spare parts ,

the poor security , the significant shortage of electricity and the

A



exceptional circumstances in Iraq All these items participate

negatively in exploiting the production capacities.

. With respect to evaluating the efficiency of the economic performance
of the plant for a period (2003-2011) has been shown the efficiency of
laboratory performance with respect to economic criteria (gross value

added and net economic surplus gross and net).

. either with regard to the efficiency of the environmental performance
of the plant for a period of (2003-2011) it low due to aging equipment,
environmental protection where and initiate the current processes of
rehabilitation and modernization in the cement factory leap for such
equipment only is a step in the right direction to own lab to the terms

environmental safety.
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