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Abstract

This study dealt with one of the modern fields which has received considerable
attention from academics and research and software companies alike , the field of business
intelligence which is dealt with in the framework of the possibility of making use of it to
develop performance management as one of the most significant factors for the success and
distinction of the organization. In conformity with that, this study aims at establishing a
proposed business intelligence system of performance management which can be adopted
to enhance the performance of the organization researched (local government in Iraq). The
study adopted the case method to achieve the wanted results. The study diagnosed the
features of the present reality of the Iraqi local governments and the ways of improving the
performance through the proposed system, this required making many visits, experience the
field and personal interviews to identify the details of work and to get acquaintance with
the possibility of applying the proposed system as well as to follow-up the official method
which is currently adopted in the field of dealing with performance both between central
and local governments or between the latter and other governmental institutions in the
governorate and work to identify the factors that help develop it. In order to achieve the
objectives of this study, a proposed business intelligence system that manages the Iraqi
local governorates was built which is based on the integration between a set of technical
and managerial factors. The proposed system is working on collecting data from various
governmental institutions in the governorate , evaluates and then analyzes them in light of
the methodologies and methods of performance management and views them in the manner
which puts the performance of the local government in front of full facts according to
which we can behave and thus achieve intelligence.

The study presented a group of conclusions such as: the success of business
intelligence depends on the extent of achieving integration between the elements of
business intelligence and elements of the methodology of performance management. The
integration between business intelligence and performance management is based on several
level, namely (methodology, processes, technologies, applications), these levels work as
one integrated system to improve the performance of the organization.

The study presented several proposals including: the necessity of adopting the
proposed system by the local government to bridge the gap between reality and ambition in
order to achieve their vision, mission and strategic goals in the context of an integrated
initiative which includes the development of a methodology for performance management,
infrastructure for information technology and establishment of administrative units which
oversees the operations and activities of business intelligence and performance
management.

Key terms in the research:

Business Intelligence, Performance Management, Business Intelligence and Performance
Management, Balanced Scorecard, Strategy Map, Business Intelligence Competency
Center, Office of Strategy Management, key performance indicators, local governments.
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