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ABSTRACT

This study aims at determining the role of strategic orientation in
achieving operations characteristics where a study is made on a sample of
contributive industrial companies in Nineveh.

At the time that dynamism of environment surrounding
organizations increased in addition to globalization of economy and
technical development in various industrial and service fields, various
organizations paid more attention to strategic orientation as the only
means to direct the organization towards the correct path. To face such
challenges, to response to peculiarities of various environments, the
organization should obtain individuals characterized by high values and
penetrating view to achieve the organization mission and strategic
objectives.

The developments in working environment due to huge and rapid
scientific and technical development lead to the increase the various
needs and desires of customers. This entails the widening and
complicating production process to meet and satisfy these needs. Thus,
business organizations and operations administration adopts plans
ensuring the satisfaction of customers desires and needs in accordance
with competitive priorities. Operations characteristics have a basic and
important role in determining such priorities.

This study aims at identifying the nature of correlation relations
and the impact among the study variables. The study relies on some main
and minor hypotheses related to correlation relations and the significance
of strategic orientation and operations characteristics. Some questions are
laid down including:

Are managers in the organizations under study have a clear concept of
strategic orientation (strategic vision, organization mission, strategic
objectives, organizational values) and operations characteristics
(product size, product variety, demand difference, contact with the

customers) ?



What is the correlation nature of strategic orientation (strategic vision,
organization mission, strategic objectives, organizational values) and
operations characteristics (product size, product variety, demand
difference, contact with the customers) in the organizations under
study?

Does the strategic orientation impacts in operations characteristics in

the organizations under study ?

To realize the study aims and hypotheses, a hypothetical model
reflecting the nature of relation and effect among independent and
dependent variables of the study. A sample of contributive industrial
companies in Nineveh have been selected to be a field of application.
Questionnaire is adopted by the researcher as the study main tool to
collect data thorough distributing forms for the concerned managers.
Frequencies, mean, percentages, standard deviation are the statistical
means used in the study to describe and identify the study variables.
Correlation coefficient is used to determine the strength and nature of
relation among the two variables and determining internal agreement of
strategic orientation and operations characteristics dimensions. Linear
regression is used to measure impact significance of the independent
variables and to identify variance of operations characteristics among
organizations under study in accordance with their focus on strategic

orientation.

The study sums up with the following :
There is a significant correlation between strategic orientation and
operations characteristics as related with the all the organization under
study.

There is a significant impact between strategic orientation and

operations characteristics as related with the all the organization under
study
There is a variance in operations characteristics for all the organization

under study.



Some recommendations concerning the organization under study are also
made and some future studies are also proposed.
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