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Abstract

The current adopted method in preparing the budget of the Republic
of Iraq is the method of budgeting items or what is known as the control
budget or the cumulative budget, a method that involves many
shortcomings, as it adopts the allocations of the last year as a basis for
estimating the allocations for the next year with the addition of an
increase percentage that is determined according to the personal estimate.
This is what this method suffers from, so it leads to financial waste and
corruption, and therefore the countries that suffer from financial crises
usually leave it to more scientific and objective methods in preparing
their estimates of expenses and revenues, and the research is based on a
problem as a result of the negative aspects of the current method in
preparing the Iraqi budget, which was agreed upon. Researchers and all
specialists in the field of budgets, as many proposals have emerged to
leave this method to a more objective and more scientific method that
adopts pragmatic methods in preparing budget estimates and the methods
that some of them have adopted varied among them (budget method
based on activities and for contractual budget, entitlement budget,
participation budget, and metaphysical budget) and it represents a
continuation of the studies that preceded it, which also dealt with
alternative methods for budget preparation, including (performance
budget, program budget, and budget on a zero basis), from which it is
evident that there is an assertion that the traditional method currently
adopted in preparing the current budget He suffers from multiple

shortcomings.

This study aimed to diagnose the reality of the budget preparation
process in the College of Administration and Economics in Al-
Mustansiriya University and its mechanisms and the level of techniques

used therein as well as diagnosing the benefits envisaged by the adoption
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of the College of Administration and Economics in Al-Mustansiriya
University to the method of budgeting and performance, as well as
defining the necessary procedures to adopt the method of preparing the
budget of programs and performance in the College of Administration

and Economy in Mustansiriya University.

1. The study is based on two basic assumptions. The first one is that

developing a method to balance programs and performance using

information technologies will contribute to adopting scientific
methods in preparing budget estimates, which gives more acceptance of
the budget by the parties concerned. It will also reduce time, effort and
cost in the budget preparation process, and the second is that developing a
budget method Programs and performance using information
technologies will contribute to providing information on the programs
approved in the College of Administration and Economics in Al-
Mustansiriya University, as well as contribute efficiently and effectively

in preparing and implementing strategic plans for them.

The researcher reached a set of conclusions, the most important of
which was that most researchers stressed the non-feasibility of adopting
the current traditional method (budget items or oversight) in preparing the
budget, and that developing this method will be of no use because the
matter requires a fundamental change in the method of preparing
estimates as well as tabulating expenses. Likewise, many countries have
left the traditional method in order to rationalize public spending in light
of scarcity of resources such as Brazil and Jordan. Also, some of the
countries have left this method to seek the adoption of a more acceptable
scientific method such as the UAE and that the adoption of the program
prepared by the researcher leads to the adoption of a scientific method In
preparing budget estimates, since accreditation of the "Trend" function
will lead to non-reliance on personal estimates in preparing budget
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estimates, which makes the approved method more acceptable from the
concerned authorities, and the researcher has presented a set of
recommendations, the most important of which is that the Ministry of
Finance prepare a guide that explains a parallel accreditation mechanism
Program and performance intensity, as most ministries did not adhere to
the directive approved to approve the program and performance budget.
At best, some ministries applied the program and performance budget
only to a separate chapter, which is the separation of the government
program such as the Ministry of Higher Education and Scientific
Research. And that the Ministry of Higher Education and Scientific
Research adopt the program that the researcher prepared and circulated to
all colleges to rationalize the process of preparing the budget in
accordance with the style of programs and performance and to achieve

the benefits for which the program was prepared.
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