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Abstract

In the present millennium, the design is considered the core competence of
industries and it is of exceptional importance in its emotional aspects since
abilities of companies equal in the functional dimension of products.

The current study aimed to identify the design competences of the design
team of Istikbal, Bellona and Mondi furniture companies, based on CMDM
(Competence Model for Design Managers) model presented by (Hyo-Jin ef al.,
2015) which was established to measure the dimensions of the current study. So,
the model provided a kind of competence called Meta Competence, which
justified the possibility of developing the model by adding the Meta
Competences adopted by the study through the model (Driskill, et al., 2015)
within the levels of knowledge, experience and emotion to identify the
contributions of these competencies to the investigated group in its strategic
position within the matrix (integrative) Derived from the Boston Consulting
Matrix and the Grand Strategy Matrix. This is illustrated by a set of strategic
actions supported by sales and geographic expansion variables that provide
strategic position for the surveyed companies within the Holding Group after
comparing them firstly to determine the competences level and secondly the
contributions of those competences in the enhancement of the Strategic position.

The researcher used the qualitative and quantitative inputs in which the
first describes the variables of the study while the second approach was used to
reinforce what was achieved in the first input and the statement of contribution to
the capabilities at the strategic position. The results were represented using the
Radial Chart.

After reaching the results of the study, a number of conclusions were
pointed out, the most important of which is the sustainability of Istikbal's
retention of its competitive position as a result of its dependence on the emotional
dimension in its three levels of knowledge, experience and emotion.

The study concluded with a set of proposed recommendations that would
enhance the strategic position of the holding company through Emotion Based
Design.
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