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Abstract

The adoption of maturity grid as well as the application of quality
management systems contribute to improve the quality products of
services ,But that was applied separately in the past and in present time,
there are some initiatives to introduce quality management system by the
five grid of maturity.

The main aim of the study is identification about quality
management maturity grid through a checklist to test quality management
maturity grid ,as a guide for senior management to assess the level of
management maturity grid, to study to this objective, we choose a study
society by deliberating, at three corporation at ministry of industry and
mineral in general and private sector, using a sampling study the
preliminary exploratory study provide some indicators such as a
knowledge problem facing the managers dealing with scientific tool to
determine the level of management maturity grid.

The study design assumption diagram showing the five levels and
norms (standards) of each on, then we test it using some hypothesis using
a checklist, the data processed by SPSS and some tests like Kruskal-
Wallis and experiment Mann-Whitney and analysis One-Way ANOVA,
the result show that the level of general company for Drugs Industry and
Medical Appliances is at the First level (Uncertainty), while the General
company for northern Cement is between third and fourth level nearest to
fourth level (Wisdom), the third company which is for AL-Hokamaa
Company located between second and third level nearer to second level
(Awakening).

The study arrive to several conclusion which are:

1. There are a differentiation between the three companies according to
QMMG in spite of the three companies are in the same level of
qualifying to ISO 9001- 2008.

2. There are a good knowledge about the importance of Q.M.S
Application, but the companies are fancily a shortages in application
of these system.

The study in traduce some suggestion like:

1. The companies must applicator areal practices of QMMG processes
and implementation of special processes dealing with Q.M in real
field.

2. There are important to dealing with the five levels and the checklist to
determine the real level of maturity in Q.M. and in self assessment for
each company to indicate the strengths and weaknesses in its
processes.
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