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Abstract

Compensation system in human resources is regarded as the main
motive and the motivation of their staying in the organization or leaving it
because compensation is connected to the personal aims of the individuals
and their special needs or it is connected to the individual aspires to
achieve at the social level. Therefore, the connection of this factor to his
official satisfaction and his/her affiliation and loyalty to the organization
makes the responsibility of organizing these compensations and the way
in which they are distributed based on objective grounds. According to the
principle of justice and equity upon giving compensation to the individual
which should exceed or parallel the level of his future expectations
considering his/her professional career. At the same time, they represent
costs taken by the organization in order to achieve its organizational aims
and to raise the level of performance, to increase productivity, and to
increase profits. Compensation is also regarded as one of the most
significant functions of human resources by means of which the individual
is granted a salary, incentives, moral and financial rewards achieved
through activating the suitable mechanisms of compensation. In fact, using
new styles and techniques diminish the size of problems and complaints
that accompany the traditional ways which in turn decreases the quality of
people’s performance if the individual feels the salary or reward does not
suit his exerted efforts compared to his/her coworkers.

Therefore, the present study aims at examining the most
important problems and failures accompanying bonuses and promotions
related to the individuals according to the traditional systems and the most
important advantages achieved through the use of the modern electronic
systems. In order to look into and frame the problem of the study, we have

raised the following research questions:



1. Is it possible to substitute the traditional compensation system by
electronic systems which give preciseness and quality?
2. Do the colleges under investigation have to apply the electronic systems
to count bonuses and promotions for their individuals?
University of Mosul has been chosen as a sample of study according to a
diagram which explains the variable of study and a number of hypotheses
which are specialized for testing and using a number of statistical styles
for data collected according examination form. The study depends on the
analytical descriptive method in presenting data and their discussion
because such approach relates to the description of the case with its
analysis and drawing conclusions. The study has reached at a number of
results important among which are the necessity of activating
compensation systems followed in the colleges in this research through
using electronic systems instead of the traditional systems in a way the
human resources management can overcome the complaints and failures
accompanying the traditional ways. Recommendations for future research

are also made.
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