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Abstract

This study aims to knowing the requirements simplify managerial
work procedures in the general directorate of education in Nineveh
province, through the defining the simplify procedures in the researched
organization and its important and goals, and defining the ways to insure
in processing the problems in complexity procedures in the theoretical
frame.

The problems of the research lie in :
1- Are available requirements to ease administrative procedure

available in the field study ?

2- Are human requirements to ease administrative procedure
available in the field study ?

3- Technical requirements to ease administrative procedure available
in the field study ?

About the field frame, it contains the analysis of opinion of sample
of researched person (Managerial & Technical) in the general
directorate of education in Nineveh province, the researcher distributed
(30) questionnaire, about the research problem and its questions.

The researcher adopted the analytic descriptive method based on
questionnaire for data collection, the study concluded to some
conclusions, the important one is: the simplify procedures participate in
achieving the following advantages:

o The speed inachieving the dealer goals and serve the time and costs.

e FExplaining the ambiguity issues for workers and removes them from
mistakes and responsibility and helps them in mastering its functions,
and social activities.

e Helping the directorate and governmental sector on mastering the
control and serving in cost, time and effort.

The important suggestions that:

e FExplaining and awareness the workers to the important of using
modern technology in managerial works.

o FExpanding the decentralization and workers participation in the
general directorate of education in Nineveh province in putting its
imagination and suggestions about the simplify procedures to gaining
the supports in using the electronic techniques in simplify procedures
and minimizing the change resistance for using it in the directorate of
education in Nineveh province.

o The important of support guarantee for managerial leaderships that
exercise the huge effects on workers attitudes about the acceptance of



change in work style, and dealing by conviction with new technical
methods that deal with managerial works.
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