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ABSTRACT

""Relations Of the Heads of Sports Talent Care Departments with
Employees and Their Role in Reducing Their Job Burnout in Iraq"

Researcher Supervising
Hassan Nashwan Ghanem Prof. Dr. Oday Ghanem Al-Kawaz

Research Objectives

6. Develop a questionnaire on the relationships between heads of sports
talent care departments and employees.

7. Identify the level of relationships among heads of sports talent care
departments, with its dimensions, from the employees' perspectives,
according to the following:

] The level of trust between heads of departments in employees.

] The level of support from the department head and cooperation between
heads of departments and employees.

(1 The level of communication between heads of departments and
employees.

] The level of professional development for employees.

'] The level of appreciation and empathy between heads of departments
and employees.

8. Identify the level of burnout among employees in the Sports Talent Care
Department, from the employees' perspectives, according to the following:
] The level of emotional stress.

] The level of mistreatment of others (emotional numbness).
] Level of lack of personal achievement.

9. Identifying the relationship and percentage of contribution of the
dimensions of relationships with the department head to employee burnout
in sports talent care departments in Iraq.

The researcher used the descriptive approach. The research sample, which

consisted of (730) employees in sports talent care departments in Iraq, was

divided into three sections: (40) employees for the survey application, (381)

employees to build the research tool questionnaire, and (309) employees for

the main application. The researcher prepared a questionnaire on the
relationships between managers and employees based on theoretical



frameworks and previous studies. The researcher also adopted Kristina
Maslash's burnout scale. Content validity, apparent validity, response validity,
and internal consistency of the statements were verified, in addition to the
reliability of the two research tools. The data were processed statistically
using (percentage, arithmetic mean, standard deviation, and Chi-square). The

results were analyzed using a t-test for two independent samples, Pearson's
correlation coefficient, alpha coefficient, Spearman's equation, Gutman's
coefficient, and multiple linear regression coefficient.

Main conclusions:

1.

There is a high level of trust, cooperation, and effective communication
between heads of sports talent care departments and employees.
Department heads also provide good professional development factors,
with the exception of providing professional development opportunities,
encouraging employees to participate 1in training courses, and
understanding their training needs, which were at an average level.
However, there is a very high level of appreciation and empathy from
department heads toward their employees.

Employee burnout dimensions varied. The level of emotional exhaustion
among employees in sports talent care departments was low, but they felt a
lack of desire, enthusiasm, and frustration, as well as poor treatment of
others or "numbness of feelings" by employees in sports talent care
departments. Meanwhile, there is a lack of personal achievement among
employees in sports talent care departments, which is average. They need
to be active, energetic, and achieve things worthy of appreciation at work.

Key Recommendations:

1.

Maintain a high level of trust, promote a culture of teamwork and active
participation, continue to develop internal administrative communication
tools and mechanisms, prepare a clear annual training and professional
development plan based on a thorough analysis of employee needs, and
continue to foster empathy and appreciation from managers for their
employees.

Department heads should work to reduce employee burnout by involving
employees in decision-making, expanding their powers, promoting a
culture of mutual respect and teamwork, and reviewing the distribution of
burdens and tasks to achieve a balance between effort and professional
performance, thus reducing feelings of frustration and job boredom.



