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Abstract

This study aims to analyze the role of innovation leadership,
represented by its dimensions (structure, incentives, culture, partnership,
and failure avoidance), as an independent variable in enhancing strategic
performance. The dimensions (customer dimension, internal operations
dimension, and learning and growth dimension) represent the dependent
variable. This study examines the views of managers at the Union Food
Industries Company in Babil Governorate, Iraq. The importance of this
research stems from the rapid transformations in the business
environment that require companies to adopt innovation as an effective
tool in their operations, performance, and sustainability. The study
adopted a descriptive-analytical approach, as it is appropriate for the
nature of the study and the nature of the data and procedures adopted. The
study employed a questionnaire as the primary data collection tool. This
questionnaire was constructed based on the Shields (2023:206) model and
the Balanced Scorecard model proposed by Kaplan & Norton (1992).
After verifying its validity and passing the required tests, it was
distributed to the executive directors and department managers in the
company under study. The study sample comprised (197) managers
(deputy general managers, department managers, and functional division
managers). Several statistical programs, such as SPSS 26 and Amos,
along with the available statistical tools necessary to analyze the study

data, were used.

The results showed a statistically significant relationship between
the dimensions of innovation leadership and the dimensions of strategic
performance. They indicated that companies that adopt effective
innovation leadership will be better able to achieve better strategic
performance levels by responding to challenges and achieving their goals

with a flexible strategic mindset.
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