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Abstract

This research aims to clarify the relationship between managerial
capability and the enhancement of the effectiveness of the internal control
system in economic units, by analyzing the pivotal role of management in
designing, implementing, and developing the control system in alignment
with the strategic objectives of the economic unit. The study is based on
the hypothesis that the effectiveness of internal control does not depend
solely on the existence of systems and regulations but is largely
associated with the availability of competent managerial capability
capable of activating these systems and transforming them into practical
applications.

The research addressed five main axes representing the
components of the internal control system according to the COSO
framework: the control environment, risk management, control activities,
information and communication systems, and monitoring and ongoing
evaluation. The analysis demonstrated that managerial capability
contributes to strengthening the control environment and supports the
efficiency of risk management through the adoption of proactive
approaches to identify and address risks at early stages. Managerial
capability also plays a crucial role in designing and implementing
effective control activities integrated with operational processes, in
addition to developing information and communication systems that
support decision-making and enhancing the effectiveness of monitoring
and evaluation by utilizing assessment results to correct deviations and
improve performance.

The study further highlights the central role of management in
enhancing the efficiency of internal control components within economic
units, particularly in the public sector. It assumes that the level of
managerial capability represents a decisive factor in strengthening an
effective internal control system.

The research adopted a descriptive-analytical approach through
reviewing and analyzing relevant literature and previous studies, with a
focus on the dimensions of managerial capability and their role in
supporting the components of internal control in accordance with the
COSO framework, namely: control environment, risk assessment, control
activities, information and communication systems, and ongoing
monitoring and evaluation. The findings indicate that management
possessing strong capabilities in planning, organizing, coordinating, and
decision-making directly contributes to enhancing the effectiveness of the
internal control environment, improving risk management efficiency,
activating control activities in practice, strengthening communication,
and enhancing the effectiveness of continuous monitoring and evaluation.



The study concluded that managerial capability represents a
governing variable in enhancing the effectiveness of the internal control
system in accordance with the COSO framework, and that its
development—through organizational restructuring, human capacity
building, and the adoption of modern technology—constitutes a
fundamental approach to protecting public resources, enhancing
accountability, and improving performance efficiency in economic units.

The research also concluded that the effectiveness of the internal
control system cannot be achieved merely through the existence of laws,
regulations, and written procedures, but largely depends on managerial
capability capable of transforming these controls into effective practical
practices.

The study recommends investing in the development of managerial
capabilities through training and capacity building, and strengthening
institutional leadership, given their positive impact on supporting internal
control and achieving the strategic objectives of economic units.
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Abstract

This research aims to clarify the relationship between managerial
capability and the enhancement of the effectiveness of the internal control
system in economic units, by analyzing the pivotal role of management in
designing, implementing, and developing the control system in alignment
with the strategic objectives of the economic unit. The study is based on
the hypothesis that the effectiveness of internal control does not depend
solely on the existence of systems and regulations but is largely
associated with the availability of competent managerial capability capable
of activating these systems and transforming them into practical
applications.

The research addressed five main axes representing the
components of the internal control system according to the COSO
framework: the control environment, risk management, control activities,
information and communication systems, and monitoring and ongoing
evaluation. The analysis demonstrated that managerial capability
contributes to strengthening the control environment and supports the
efficiency of risk management through the adoption of proactive
approaches to identify and address risks at early stages. Managerial
capability also plays a crucial role in designing and implementing effective
control activities integrated with operational processes, in addition to
developing information and communication systems that support decision—
making and enhancing the effectiveness of monitoring and evaluation by

utilizing assessment results to correct deviations and improve




performance.

The study further highlights the central role of management in
enhancing the efficiency of internal control components within economic
units, particularly in the public sector. It assumes that the level of
managerial capability represents a decisive factor in strengthening an
effective internal control system.

The research adopted a descriptive—analytical approach through
reviewing and analyzing relevant literature and previous studies, with a
focus on the dimensions of managerial capability and their role in
supporting the components of internal control in accordance with the
COSO framework, namely: control environment, risk assessment, control
activities, information and communication systems, and ongoing monitoring
and evaluation. The findings indicate that management possessing strong
capabilities in planning, organizing, coordinating, and decision—-making
directly contributes to enhancing the effectiveness of the internal control
environment, improving risk management efficiency, activating control
activities in practice, strengthening communication, and enhancing the
effectiveness of continuous monitoring and evaluation.

The study concluded that managerial capability represents a
governing variable in enhancing the effectiveness of the internal control
system in accordance with the COSO framework, and that its
development—through  organizational restructuring, human capacity
building, and the adoption of modern technology—constitutes a
fundamental approach to protecting public resources, enhancing
accountability, and improving performance efficiency in economic units.

The research also concluded that the effectiveness of the internal
control system cannot be achieved merely through the existence of laws,
regulations, and written procedures, but largely depends on managerial
capability capable of transforming these controls into effective practical
practices.

The study recommends investing in the development of managerial
capabilities through training and capacity building, and strengthening
institutional leadership, given their positive impact on supporting internal

control and achieving the strategic objectives of economic units.
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