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Abstract
Abstract

Baghdad Soft Drinks Company is one of the leading manufacturing

companies specialized in food industry, which is classified as a producer
of soft drinks in Iraq. The company was established in 1989 to meet the
needs of the local market for soft drinks and juices, and is characterized
by providing a variety of high—quality products, the company is classified
as a large company according to the national classification of companies
in terms of number of employees. The research aims to identify the level
of company's efficiency performance to identify deviations and strengths
by comparing and analyzing specific criteria for measuring performance
efficiency for the period (2017-2022). The research importance is
highlighted by studying and evaluating the efficiency of the economic
performance of this company, as it is one of the leading large companies
for the private sector in Irag, which is classified as one of the constituent
company's industries of the manufacturing sector, which has a good
reputation in the Baghdad Stock Exchange. The research answers the

following questions:

How was a company like (Baghdad Soft Drinks Company) able to continue
to operate and achieve profits and expansions during the difficult periods
that the country experienced since (1989 -2022)? The research
hypothesis can be summarized as follows: "The company enjoys an
efficient economic, financial and administrative performance, and this lies
in the effective and active management in the proper utilization of the
available resources and the large market, and the great ability to operate

the investment portfolio." One of the important conclusions was that the



last six years have been considered very important in the company's
march to the occurrence of major mergers, and a very clear development
in increasing the efficiency of the company by exploiting its material and
economic resources. This led to obtain great expertise and the ability to
make the right (investment) decisions that made it retain a great position
economically within the manufacturing sector (specialized soft drinks),
maintain its competitiveness in the market, and continue and expand with
large—scale production with high returns. The most important proposal can
be summarized as follows: Establish a research and development lab (as
a laboratory) to create the most appropriate blends according to the
regions in the governorates of Iraq in order to create soft drinks that
contain health benefits such as vitamins and minerals, or even drinks

containing probiotics to support digestive health.
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