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Abstract

This study aims to know the impact of the proactive behavior of
senior management represented by its dimensions (Taking Responsibility,
Voice Behavior, Individual Innovation, Prevention of Problems) in
achieving organizational excellence, the dimensions of which were
represented by (Leadership Excellence, Strategic Excellence, Human
Resources  Excellence,  Organizational  Structure = Excellence,
Organizational Culture Excellence) in both the Mosul Municipality
Directorate and the Nineveh Electricity Directorate / Northern Region
Distribution. The study posed the following question: (Is there a role for
the proactive behavior of senior management in achieving organizational
excellence in the organizations studied?) Several main and sub-
hypotheses were formulated that are consistent with the objectives of the
current study and were part of the hypothetical plan that clarified the
nature of the relationship of association and influence between the main
study variables and their sub-dimensions.

The researcher used the questionnaire as a primary tool in
collecting data, and it was distributed to (145) senior leaders in the
researched organizations, (70) of them in the Mosul Municipality
Directorate and, (75) in the Nineveh Electricity Directorate/Northern
Region Distribution. (136) questionnaires were obtained, (132) of which
were valid for statistical analysis. The study relied on the descriptive
analytical approach, which is one of the scientific research methods. The
study used a number of tools, represented by frequencies, arithmetic
means, percentages, and standard deviations. The researcher relied on the
ready-made statistical software SPSS V.24 and the AMOS V. 24 program
in the analysis and hypothesis testing process.

In light of the statistical processing, the study reached some results
in the researched organizations, the most important of which were: There
is a significant correlation between the proactive behavior variable in
organizational excellence, and there is also a significant correlation
between the dimensions of proactive behavior single in organizational
excellence. There is also a significant influence relationship between the
proactive behavior variable in organizational excellence, and there is an
influence relationship for the dimensions of proactive behavior single in
organizational excellence in the organizations studied.

The study suggests increasing attention to and working on the
proactive behavior variable, whether in the organizations studied or for
other service organizations, as this helps the organization achieve success
and excellence over other organizations.

Keywords: Proactive Behavior, Organizational Excellence, Service
Organizations
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