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 المستخلص 
لل  دس ردلل دس  س ل دسى دستلاف ع ى عمدـ  دساا ح دس اجل ساظ م تخط ط ـمدر  دسوشاوع       

 دست ريب   دلاتص ل   دسوش ريع    إِ درة  دسلو   ت   ذا لل  إِع  ة  دسل      ةدلِإ در    ع )  ذ نَبل   ب ودسوتوث ل  
  نظول دلن   دستاظ وف   دسد ك )دسوتوث ل  ه    انَبل   ب   دلالتادت اف   دستط يق    ع    فوأثاذ     (دسف ع 
 ف  دساة ـش ريع ـ   ظل نيامى.    ( دسمظ فف  دسولاك  دسوشتا ل   ودسق     دسثق  ل  دسود ردت    ي لدلِإ در 

دستس ؤلات   َّ أذود    دس اجل   دساا ح  لمدـ س  ذ   وتو مرت ـشك ل دس ردلل  ف طاح دسل ي  ـن 
  دساا ح  عمدـ وذ  تتب ين    ؟  دلالتادت اف  دستط يق   ف  ـلامي   دثا  دسوشاوعِ   ـمدر ِ   تخط طأ   ساظ م

وت ق قً  سد ف   ؟  دلالتادت اف   دستط يق   ف  تَثياذ   ليث   ـن   دسوشاوعِ   ـمدر ِ   تخط طأ   ساظ م  دس اجل
ل سال   ودسوف ه و ل  دساظايل  دل ك ر  طاح   ف  دست  ي ف  دسملفف  دسوادج  تمظ ف  ت    ق  دس ردلل     وـ
إِذ  نيامى   ـ   ظل  ـش ريع   دساة    دس ردلل  ـاتوعوتوث   .   وتفسياذ   وت  ي د   دس   ن ت  ق  ب ِ طأ ؛ 

  ( 203(ودسب سغ ع  ذ     دسوب مثل   دساة   ف  دسل ـ ين  ب سومظفينتوث      عشمدس لدس ردلل ع ى عيال  
ع يد   ـمظف ً  وزع   س  ردلل     دلالتب نل   دساس س ل  دل دة    دسمل س    ـن  ع     وب عتو   وذف 

ل ساتد   دس   ن ت   ت  ي   ت   دلإلص س ل   قادت   تا ا  دسوب مثين   دل اد    آردء  إسى  س ململ  وـ
ن  دلالتب نل    دسوع  ري   ودلان ادف  دس س  ف  ودسملط  دسوئميل  ودساسب   دستكادردت )  دلل سيب   ذ ا  وـ

ل ـ  ل   و(  SPSS)   ادـج  ب عتو     وذسك   (دستم ي ي  دسل ـ ف  ودست  ي   دلاةتلاف   وـ   لزـ
(Amos  )ت   دلإلص س ل  دسول سال   ضمء  و ف.  ل تد   ـن  ودستَك    دس ردلل   اض  ت   لاةتب ر  

ـلامي    وجم    :  أذود     َّ  دسات سج   ـن  س ل ي    دستمل  دسوشاوعاظ م  سأثا  ـمدر    ف   تخط ط 
و      دلالتادت اف  دستط يق   تخط ط ـمدر  دسوشاوع   أننظولي ل ع ى أَّ  دسواظو ت دستف تستثوا  ف  ِـ

 بف ع  ل.  دلالتادت اف دستط يقعو  ل   إِتو مع ى   ق رة أنكثاذف 

 دساة ـش ريع       دلالتادت اف  دستط يق   تخط ط ـمدر  دسوشاوعنظ م    المفتاحية:الكلمات  
 . ـ   ظل نيامى 
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Abstract 

The current study sought to identify the critical success factors of 

the ERP system represented by its dimensions (top management support, 

process re-engineering, project management, communication, effective 

training) and their impact on supporting strategic implementation in its 

dimensions represented by (organizational structure, administrative 

systems, skills, shared culture and values, job description) in the Nineveh 

Governorate Projects Department. The study problem focused on raising 

several questions, the most important of which were: Do the critical 

success factors of the ERP system have a significant impact on strategic 

implementation? Do the critical success factors of the ERP system vary in 

terms of their impact on strategic implementation? To achieve the study 

objective, the descriptive analytical approach was employed in presenting 

theoretical and conceptual ideas, processing, analyzing and interpreting 

data. The study community was represented by the Nineveh Governorate 

Projects Department; The study was applied to a random sample of 

employees working in the department of the study, numbering 203 

employees. The questionnaire was distributed to them, which is the main 

tool of the study. By adopting a number of statistical methods, the data 

was analyzed and processed to reach the opinions of the individuals 

surveyed regarding the questionnaire paragraphs. These methods include 

(frequencies, percentages, arithmetic mean, standard deviation, 

coefficient of variation, and confirmatory factor analysis), by adopting 

(SPSS) programs and the (Amos) package to test the study hypotheses 

and verify their validity. In light of the statistical processing, many results 

were reached, the most important of which were: There is a significant 

effect of the enterprise resource planning system on strategic 

implementation, which indicates that organizations that invest in 

enterprise resource planning systems are more capable of completing the 

strategic implementation process effectively. 

Key words: Enterprise Resource Planning System, strategic 

implementation, Nineveh Governorate Projects Department. 
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