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Abstract
This study seeks to identify the applicability of Crosby’s ‘Five Absolutes’

in Al-Jazerah and Al-Rayan Factories for Dairy Production. It aims at
determining the ability of these factories to meet customer requirements, and
improving the productivity standards thereof. Field visits to these sites indicated
a number of difficulties involved in applying quality concepts on the part of the
factories’ managers, including the Five Absolutes. Managements of these
factories expressed willingness to experiment with modern concepts of quality.
Hence, Crosby’s absolutes have been explored in the two sites through five
research motivations which considered the research problem as worthy of
investigation.

The main aim of the study is to help the factory managers (subjects) find ways
to measure and promote their abilities with respect to quality, taking into
account each factory’s capability of adopting such modern concepts as quality
absolutes.

The two factories have been chosen as subjects for the study to obtain data to
complete its framework through checklist involving 60 participants from both
sites, which has been prepared specifically to serve this purpose.

Appropriate Statistical analysis has been conducted in addition to using Chi
Square to determine which of the two subjects is more capable of applying the
absolutes.

A number of findings have been identified: most importantly, the presence of
primary application of quality absolutes in both factories, though with
significant differences. The study suggests that it is necessary for both
managements (Al-Jazerah and Al-Rayan) to concentrate on applying the Five

Absolutes equally, and train their workers on error prevention programs.
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