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Abstract
This study aimed to know the impact of participatory leadership in enhancing
human resources flexibility, as it tried to provide a clear vision in the
theoretical aspect and clear answers in the practical aspect regarding its
variables, especially since the dimensions of the independent variable
participatory leadership are represented by (participation in decision-making,
delegation of authority, human relations, information sharing), while the
dimensions of the dependent variable human resources flexibility are
represented by (skills flexibility, behavioral flexibility, human resources
practices flexibility). In light of this, a number of research questions were
identified, the most important of which are: What is the impact of
participatory leadership in enhancing human resources flexibility for faculty
members in the College of Agriculture and Forestry at the University of
Mosul? The College of Agriculture and Forestry at the University of Mosul
was chosen as the field of study. The study relied on the questionnaire as a
main tool for collecting data and information in the practical aspect. The study
variables were described and diagnosed, and the correlation and influence
relationships between the study dimensions were analyzed using the ready-
made statistical package program (Excel, SPSS V25). The number of
individuals surveyed who were distributed the questionnaire form was (80)
individuals surveyed, of whom (74) valid questionnaire forms were retrieved
for analysis. A hypothetical diagram was developed to clarify the nature of
the correlation and influence relationship between the study variables and was
explained by a group of hypotheses that were tested using statistical tools for
the data collected through the questionnaire form about the field under study.
The study reached a group of conclusions, the most important of which is the
existence of a significant correlation relationship for participatory leadership
in terms of its variables in enhancing the flexibility of human resources, in
addition to the existence of an impact of participatory leadership in enhancing
the flexibility of human resources. The study concluded with a set of
necessary recommendations for the field under study, including that leaders
must promote a culture of trust and open communication, involve employees
in decision-making, delegate decision-making authority, encourage
cooperation and teamwork, and provide the necessary resources and support.
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