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Abstract

Organizational normalization and its role in job cynicism among '

"Youth and Sports Directorates staff in Iraq

Supervisor researcher
Asst. Prof Khaled M. Aziz Al-Abadi Mohamed A. Ahmed Khali
2025 A. D. 1447 A.H.

The study aimed to :

1. Preparing and implementing an organizational normalization
questionnaire in the youth and sports directorates in Iraq.

2. Developing and implementing a job cynicism scale for the staff of the
youth and sports directorates in Iraq.

3. Identifying the level of organizational normalization in all its dimensions
in the youth and sports directorates in Iraq.

4. Identify the level of organizational normalization in all its dimensions in
each youth and sports directorate..

5. Identify the level of organizational normalization dimensions (training,
understanding, coworker support, and future expectations) in the youth
and sports directorates in Iraq.

6. Identify the level of job cynicism in all its dimensions among the staff of
the youth and sports directorates in Iraq.

7. Identify the level of job cynicism in all its dimensions in each youth and
sports directorate.

8. Identifying the levels of cognitive, emotional, and behavioral dimensions
of job cynicism among the staff of the Youth and Sports Directorates in
Iraq.

9. Identifying the relationship and percentage of contribution of
organizational normalization in the Youth and Sports Directorates to job
cynicism among their staff.

The researcher adopted the descriptive methodology, incorporating
both survey and analytical techniques, to align with the nature and objectives
of the current research. The research population consisted of all staff members
of the Directorates of Youth and Sports, totaling (5,230) employees (both
male and female), distributed across (17) directorates in (15) Iraqi provinces.
As for the research sample, it was selected using the group sampling method,
comprising staff members working at the headquarters of the Directorates of
Youth and Sports, totaling (755) employees (both male and female), excluding
directors, their deputies, and heads of administrative divisions. The sample
was divided into three sub-samples, each selected randomly. The first was the
exploratory application sample, consisting of (38) employees. The second was
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the construction and development sample, consisting (453) employees, with
(440) valid observations and (13) excluded in relation to the development of
the Organizational Normalization Questionnaire, and (434) valid observations
with (19) excluded concerning the preparation of the Job Cynicism Scale. The
third sub-sample was used for the final application of the research
instruments, after confirming their scientific validity, and included (264)
employees, with (256) valid observations and (8) excluded for the
Organizational Normalization Questionnaire, and (254) valid observations
with (10) excluded for the Job Cynicism Scale. The researcher utilized the
statistical package (SPSS) and Microsoft Excel to perform the following
statistical analyses (percentage, weighted arithmetic mean, standard deviation,
Pearson’s simple correlation coefficient, Spearman-Brown formula,
Guttmann’s split-half reliability coefficient, Cronbach’s alpha coefficient, t-
test, and simple linear regression). Based on the results, the researcher
concluded that:

1. The administrations of the Youth and Sports Directorates in Iraq generally
adopt an "average" level of organizational normalization. The dimensions
(training, understanding, coworker support, future expectations, and
material working conditions) also achieved an "average" level.

2. The organizational normalization among the Youth and Sports Directorates
in Iraq varied, as follows:

- The administrations of the Youth and Sports Directorates (Nineveh,
Kirkuk, Karbala, Salah al-Din, Babil, Wasit, Muthanna, Maysan, and
Diyala) adopt an "low" level of organizational normalization.

- The administrations of the Youth and Sports Directorates (Karkh, Rusafa,
Sadr City, Diwaniyah, and Anbar) adopt an "moderate" level of
organizational normalization.

- The administrations of the Youth and Sports Directorates (Basra, Najaf,
and Dhi Qar) adopt organizational normalization at a "high" level.

3. The factors that influence organizational normalization in the Youth and
Sports Directorates in Iraq were as follows:
- The training dimension ranked at an average level, and factors other than
the identification of training needs and the comprehensiveness of training
ranked at a low level.
- The understanding dimension ranked at an average level, and factors
other than seminars on the directorate's history and achievements, as well
as clarifying the objectives pursued by the Youth and Sports Directorates,
ranked at a low level.
- The support of colleagues ranked at an average level, and factors other
than positive work relationships and the provision of recreational trips for
employees ranked at a low level.
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- The future expectations dimension ranked at an average level, and factors
other than the clarity of promotion stages, the clarity of the organization's
vision for the future of employees, and recognition of outstanding efforts
ranked at a low level.

- The material working conditions dimension ranked at an average level,
and factors other than comfortable spaces and the provision of advanced
and special equipment and tools ranked at a low level.

. The staff of the Youth and Sports Directorates in Iraq generally practiced
job cynicism at an "average" level. Similarly, across the cognitive,
emotional, and behavioral dimensions, sarcasm was also practiced at an
"average" level.

. The practices of job cynicism among the staff of the Youth and Sports
Directorates in Iraq varied, as follows:

- The staff of the Youth and Sports Directorates (Basra and Dhi Qar)
practiced job cynicism at a "low" level.

- The staff of the Youth and Sports Directorates (Karkh, Rusafa, Sadr City,
Kirkuk, Karbala, Babil, Najaf, Salah al-Din, Wasit, Muthanna, Maysan,
Diwaniyah, and Anbar) practiced job cynicism at a "moderate" level.

- The staff of the Youth and Sports Directorates in both Nineveh and
Diyala practiced job sarcasm at a "high" level.

. The factors contributing to job sarcasm in the Youth and Sports
Directorates in Iraq were as follows:
- The cognitive dimension was at an average level, as were all factors,
with the exception of fairness in the distribution of rewards and open
communication between management and employees, which were low.
- The emotional dimension was at an average level, as were all factors,
with the exception of dissatisfaction with additional tasks, stress from
work, and anxiety about management decisions, which were high.
- The behavioral dimension was at an average level, and all factors were at
an average level.
. There is an inverse correlation and a significant contribution rate between
organizational normalization in the Youth and Sports Directorates and the
job cynicism of their staff. The lower the organizational normalization, the
higher the job cynicism, and vice versa.
Based on the researcher's conclusions, he recommends the
following:
. The need for the administrations of the Youth and Sports Directorates in
Iraq to pay greater attention to organizational normalization.



D

. The need for the administrations of the Youth and Sports Directorates to
provide appropriate training, enhance employee understanding of the
workflow, and adopt mechanisms to clarify future expectations for
employees. This should also include providing appropriate material
working conditions. This 1s intended to raise the level of organizational
normalization within these directorates, particularly in those directorates
where organizational normalization was low or did not meet the level of
ambition. This will ensure that employees are adapted to their culture and
are more efficient and effective at work.

. Youth and Sports Directorates in Iraq should identify training needs so
that training programs are comprehensive in all job skills. They should
also hold seminars and workshops on their history, achievements, and
established goals. They should encourage the formation of good
relationships, clarify promotion processes, and recognize outstanding
employee efforts. Furthermore, they should provide advanced work
facilities, equipment, and tools.

. Youth and Sports Directorate administrations should pay greater attention
to the principles of fairness, transparency, honesty, and integrity in work
procedures.

. Youth and Sports Directorate administrations should work to build trust
among employees, which will contribute to eliminating or reducing
employee cynicism, especially in youth and sports directorates whose staff
practice high or moderate levels of cynicism.

. Youth and Sports Directorates in Iraq should adopt a fair system for
distributing tasks and rewards, rely on open communication mechanisms,
and make informed decisions based on the participation of all employees.

. The need for the administrations of the Youth and Sports Directorates in
Iraq to realize the importance of organizational normalization as one of
the main organizational measures through which job cynicism can be
eliminated or reduced.

Keyword: organizational normalization, the job cynicism ,the Youth and
Sports Directorates in Iraq.



