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Abstract

The internal audit function is an important function in any economic unit
and 1s an important part of the internal control system. The functions of this type
of audit are carried out by staff within the unit who is assisted by the department
to assist them in completing the control processes they cannot complete
themselves. Internal level of increasing interest because of its importance in the
verification of the validity of the operations and activities carried out by the unit
and the sufferings of our units from the weak level of management at the present
time.

The theoretical aspect of the research is based on the internal audit
concept and its importance in improving the performance of the units as well as
its objectives and criteria, which aims at defining the basic principles of the
internal audit practice and relying on them to measure and evaluate their work.
While the practical side dealt with assessing the reality of internal audit in the
Department of Health Nineveh and knew the most important obstacles,
problems and weaknesses facing this function and then the possibility of
developing through the standards of internal audit.

The research aims to achieve a number of objectives:

1- To define the theoretical framework for internal auditing in the light of
studies, research and recent publications on associations and professional
organizations and researchers in the field of auditing to keep pace with the
changes and environmental developments experienced by business
organizations.

2- Clarifying the reality of internal audit in the Department of Health Nineveh
and its function in the organizational structure and activities carried out by
the sections and branches of this department.

3- Attempting to evaluate the internal audit in the Department of Health
Nineveh and to identify shortcomings and take action to be taken to avoid
shortcomings.

4- The most important results of the research are that the internal auditor has
independence, the lack of training courses that introduce modern
developments in the internal audit function, as well as the absence of a
system of incentives and potentials that encourage them to perform their
work well, weakness in the use of advanced technology in work, In the
application of the governance system (institutional control).

The study concluded with a set of recommendations, the most important
of which is the doubling of training courses for internal auditors, in order to
acquire knowledge and experience, develop self-abilities, develop skills and
raise the level of performance of the auditor and the need to provide government
support system incentives and rewards for internal auditors, which help to
improve the work, activating the role of the computer through its use in
operations Audit, internal auditors with the concept of institutional control.
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