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ABSTRACT

This study attempts to identify the impact of the factors critical to
quality in achieving the strategic excellence dimension of the General
Company of Drugs and Medical appliances in Nineveh as a case study.
The theoretical aspect of the study dealt with the topic of factors critical
to quality and the strategic dimensions of excellence as the two variables
of the study, by the means of identifying the opinions of researchers in
this field. The exploratory study showed the importance of identifying the
correlation and effect relationships for these two variables in the company
studied, and through responding to a number of questions and then
specifying the general framework of the study problem as the following:
1. Is the management of the Company of Drugs and Medical appliances
in Nineveh able to identify the special framework of the factors
critical of quality?

2. Does the company realize the strategic dimensions of excellence?

3. What is the nature of the relationship between the factors critical to
quality and the strategic dimensions of excellence?

4. What 1s the importance of the critical to quality factors in
accomplishing the strategic dimensions of excellence in the company?

Consistent with what was mentioned before, the scope of the study
requires formulating a hypothetical model, which shows the correlation
and effect relations between the critical to quality factors and the strategic
dimensions of excellence. Main and branch hypotheses emerged from the
model and which were submitted to test by the suitable statistical
program in an attempt to process and obtaining the results that lead
reaching conclusions from the study. The following are the most

prominent conclusions and they are:



1. There is a correlation between the critical to quality factors and the
strategic dimensions of excellence. Each one of the four factors
(supply chain, checking process, operation costs and customer
satisfaction) was related with the seven strategic dimensions of
excellence.

2. There is a significant impact of the factors critical to quality on the
strategic dimensions of excellence, such that each factor influences
the strategic dimensions of excellence. And results showed that the
operation costs had the biggest impact in comparison to other factors.

Based on the conclusions reached, the researcher submitted several
recommendations to the General Company of Drugs and Medical
appliances in Nineveh, including:

1. The company must conduct a fair and honest evaluation for the
suppliers in order to obtain suitable supply sources, as the evaluation
of suppliers is considered an important means that gives the benefit of
identitying the supplier who aids the company to get the suitable raw
materials for production.

2. The company should put forward efficient criteria to evaluate the
performance of leaders and the employees in the company to identify
the defects in performance and trying to rectify them in the future.

3. The necessity to adopt a radical system for learning, development and
training in the company that will help develop the personal
characteristics of the leaders, as well as focusing on the essential
capabilities of the employees in order to achieve long and short - term
work plans and it will be of no harm to make use of the experiences of
local consultative offices (in Mosul University or outside it).

In addition to that several recommendations were submitted to

researchers for future studies relevant to the current study.
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