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Abstract

The research discusses a fundamental issue of evaluating the efficiency
of the economic performance of one of the important economic units (Al-
Hadba Dairy Factory)

Al-Hadbaa Dairy Factory in Mosul is one of the promising, important
and vital factories, within the private sector, which has a great impact on
the development and growth processes in lIraq, as such projects receive
wide attention in countries wishing to advance their economic and
agricultural situation because the work of the factory is related to the daily

life of the individual.

A recent study indicated that the dairy sector in Irag enjoys profitable
prospects for actors and investors as a result of the rising population,
urbanization and new economic reforms, as GDP and disposable income
for household spending in Iraq is expected to increase by 6% CAGR for the
period -2018-2025, which leads to an increase in demand for dairy products
in Iraq to 8% by 2025, and the average per capita consumption of dairy

products is expected to increase from 52 liters to 90 liters by 2025.

Classical criteria were used to evaluate the efficiency of the
performance of this factory, such as productivity and value-added criteria,
as the data for the research was collected based on the annual production
report on this factory prepared by the production accounts unit, as well as
personal interviews with the factory officials, both administrative and
production staff

The research aims to study and analyze the reality of the humpback
dairy factory for the period (2019-2021). The comparative analytical
method was used to observe the performance of the national dairy factory,
by presenting data on performance measurement standards to identify the

deviations faced by the factory and how to overcome them.

The study reached a number of results, the most important of which are
summarized as follows:
1- The production capacities are generally efficient, reflected in the lack of

idle capacities.

2- The indicators assessing the efficiency of the plant's economic
performance showed positive and negative results in general, although

they varied from one indicator to another.
3- The plant's reliance on technical and technical development in
production through the efficiency of the capital used.

4- Limiting the distribution of production to Nineveh governorate and not
expanding it to other governorates or outside Iraq
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