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Abstract

Strategic alliances are among the most important tools that enable
organizations to confront contemporary challenges and enhance their
competitiveness in a constantly changing environment. These alliances are
particularly important in the education sector, where academic institutions seek
to achieve cooperation and integration to keep pace with labor market
requirements and global scientific developments. From this perspective, the
essence of this study can be expressed in identifying the role of individual
capabilities and patterns of strategic awareness of the strategic leader in
enhancing the success factors of strategic alliances by demonstrating the
interconnectedness and influence between these three variables, as reflected in
answering the questions of the study problem.

The educational environment was chosen to initiate this study,
represented by the University of Mosul, as a field of research, in addition to
adopting the person of the respected university president as the strategic leader,
based on what he has in terms of individual capabilities and strategic
awareness, which has become noticeable through the strategic alliances that he
has begun to conclude in all the specializations of the university’s colleges,
which total (24) colleges. Thus, the study community becomes represented by
the teaching staff in all the joints of this university, whose number is (4568)
teachers, a portion of whom were chosen in the form of a random stratified
survey (professor and assistant professor) as a source of the desired experience
in the subject of the current study, whose number is (1614) teachers, a number
of whom were chosen according to the website, which indicated the selection of
(200) teachers only, but the researcher worked on reaching The largest possible
number of opinions was obtained by visiting more than half of the university’s
colleges. Indeed, (15) colleges were visited, as (380) questionnaires were
distributed as the main study tool, from which (362) questionnaires were later
retrieved, valid for analysis according to the descriptive analytical approach that
was adopted and included description and diagnosis, in addition to using a
number of statistical methods, including those related to correlation and
influence relationships included in the programs (SPSS V. 24, AMOS V. 24),
the use of which led the researcher to reach a set of results, the most prominent
of which was the emergence of correlation and moral influence relationships for
the variables of individual capabilities and patterns of strategic awareness of the
strategic leader individually with regard to strengthening the factors of success
of strategic alliances, and the emergence of the moral influence relationship for
the same variables combined in strengthening the same factors referred to
above.

Keywords: Individual Capabilities of the Strategic Leader, Patterns of Strategic
Awareness of the Strategic Leader, Factors of Success of Strategic
Alliances, University of Mosul.
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