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Abstract

The subject of appraisal the human resources performance in
general, and appraisal the performance of the faculty members in
particular, have been gotten vast importance by the different writers &
researchers in the progressed and developing countries equally, because
its importance in the aspects of human resources management as well as
providing the information into the related authorities in the organization
in order to make the appropriate decisions in the aspects such as
promotions & transmission, employment & appointment, identifying the
training needs, reiteration & ending the services.....etc, so that this study
has aimed into constructing proposed model for appraising the
performance the faculty members in Mosul University, it characterizes
with completeness because it covers the whole tasks of the faculty
members as well as flexibility because of its adaptation with any
educational institution according its goals, and it characterizes with
clarity through using digital standards, limited previously, finally it
characterizes with objectivity and participation by participating those
who are meant by appraisal process. A case study has been made to
conduct the study, by wusing the personal interviews & field
commensalism, and depending on the records for appraising the
performance of the faculty members, to understand the current situation
of the system for appraising the performance of the faculty members . In
addition to using an application for job description prepared according to
the effective academic law no. (23) for (2008).

The constructing of the model has been made for appraising the
performance of the faculty members depending on hybrid philosophy "the
management of behavior and results" which has combined the
management and the traditional goals that based on consequences, the
scale of behavioral ranking, and the behavioral observation interesting
with occupational behaviors.

The study has reached several conclusions like, the system for
appraising the performance of the human resources on which depended
by the researched organization, is imposed by the Ministry of higher
education and the attached educational institutions including the
headquarter of the ministry, the technical education body, and the
research centers, that is to say a unified system for appraising the whole
members in this ministry, this is reflecting negatively on the equity and
objectivity the appraisal.

The study has provided some suggestions appropriating with above
conclusions the most important is the necessity that the researched
organization to adapt the proposed model because of its high flexibility
thus it can adapt with any organization (college, institution, research
center, & the ministry headquarter), because its dependence on objective
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and logic foundations, the most important is the job description that is
considered the base on which the process of human recourses appraisal
has been built, besides several suggested studies for the researchers.

Key words: Appraising the Faculty Members, Management By
Objectives, Management of Behavior and Results, and Techniques of
Appraising the Human Resources Performance.
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