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A proposed conception of organizational change in the light of the
strategic planning of the sports activities divisions in Iraqi
universities from the viewpoint of their sports cadres
Researcher Supervisor
Afrah Abdul Khalik Yahya Al-Nuiemi Prof. Dr. Riyad Ahmed Ismaeel

Abstract:

The current study aims to:

V- Setting a scale for strategic planning for the sports activities divisions
in Iraqi governmental universities.

Y- Identifying the level of strategic planning elements and their factors in
the sports activities divisions in Iraqi governmental universities from
the viewpoint of their sports staff.

Y- Identifying the level of organizational change areas required to
improve the performance and services of the sports activities divisions
in public universities from the viewpoint of their sports staff

¢- Setting a proposed Sample for organizational areas al change in the
sports activities divisions of Iraqi public universities in light of their
strategic planning levels.

The researcher used the descriptive approach using the survey
method. As for the research sample, it included () V) and for application
(Y+Y) members of the sports staff working in the sports activities
divisions in Iraqi governmental universities. The questionnaire was
adopted as a research tool by setting two scales, the first for the strategic
planning stages and the second for areas of organizational change, and
after the availability of scientific conditions in terms of validity (apparent
validity, validity of content, validity of construction, both parts
consistency and distinction) and consistency were applied, data collection
and analysis using the statistical package for social sciences program
(SPSS) using the following statistical methods: Percentage , Pearson’s
correction coefficient, T (test) for two independent Samples , Alpha
cronbach correlation, difference analysis and (L. S.D.) test

First: The sports activities divisions in governmental universities operate
according to a high level of strategic planning from the perspective of
their staff, with the following influences:



V- High level of application of the stages of environmental analysis and
orientation.

Y- A medium level of implementation of the strategy evaluation phase.

Y- The emergence of external environmental analysis, both public and
private, at a high level.

¢- Having a medium level of internal environmental analysis application.

°- The high level of implementation of the strategic direction parts
(message, vision, values, and strategic objectives)

Second: The cadres of the sports Activities Division in governmental
universities have a very high desire for organizational change with the
following indicators defined:

V- A very high interest in areas of change (technology, human resources,
activities and tasks).

Y- Having a high desire in areas of change (work systems, policies and
rules, organizational structure, goals and strategies)

Y- The desire of the cadres of the Sports Activities Division to bring
about change is distinguished by many factors and distributed over all
areas of organizational change.

Third: A proposed perception of organizational change was formed in
the sports activities divisions in light of the levels of strategic planning,
which reflected three ranges of organizational change, short-term,
medium and long-term. The researcher also recommended several
recommendations, namely:

V- The need to continue applying the strategic planning process in the
sports activities divisions of Iraqi public universities as a tool that
helps them adapt and develop and concentrate on providing strategy.
evaluation stage and applying its procedures and review its internal
environment analysis.

Y- The need for higher management of the sports activities divisions to
realize the need for organizational change in them and to increase
awareness of the importance of creating it to stimulate the university
sports movement, with attention to : organize specialized forums
include explaining . The concept of organizational change and its
aims, fields and modern methods to apply and magnolia.



Y- The need to activate sports activists divisions managements to work
according to the proposed organizational sample to take part to
activate university port movement , throng setting strategic plan to
participate in the organizational change in these divisions including
all 1ts fields, and consider correlation and balance , and also factors
of time, resources and efforts, as well as priorities, extend on there
terms:

- Short-term change includes changes in duties and a chivies ,
organizational frame and rules and policies .

- Middle — term change concentrates on change work systems .

- Long —term change concentrates on change in human resources
technological field and aims and strategies.



