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Abstract

Enlightened Leadership Behaviors of Directors of Sports and Scout
Activity Departments in Iraq and Their Role in Organizational Harmony
from the Point of View of Technical Supervisors

Researcher Supervisor
Alaa Abdul Sattar Abdul Razzaq Prof. Dr. Riyadh Ahmed Ismail
Al-Taie Al- Ashryfi

The study aimed to:

- Prepare a questionnaire on enlightened leadership behaviours for managers of
sports and scouting activity departments in Iraq from the point of view of
technical supervisors.

- Prepare a questionnaire on organizational harmony in sports and scouting
activity departments in Iraq from the point of view of technical supervisors.

- Identify the the level of practice of managers of sports and scouting activity
departments of enlightened leadership behaviours from the point of view of
technical supervisors.

- Identify the the level of possession of the elements of organizational harmony
by sports and scouting activity departments in Iraq from the point of view of
technical supervisors.

- Identify the the contribution percentage of enlightened leadership behaviours
of managers of sports and scouting activity departments to the organizational
harmony of these departments.

The researcher adopted the descriptive approach by using the survey and
correlation methods. The research community was defined as technical
supervisors in Iraq's sports and scouting activity departments, including (20)
departments distributed in (15) governorates. These departments include (260)
technical supervisors. The research sample was randomly distributed into three
sub-samples representing the exploratory application, preparation, and final
application. The number of technical supervisors in these samples was (15, 147,
98) supervisors, respectively. To collect the data, the researcher prepared two
questionnaires. The first was to measure the level of enlightened leadership of
the managers of the sports and scouting activity departments, and the second
was to measure the level of organizational harmony in those departments. They



were applied after ensuring that the necessary scientific conditions were
available. After completing the final application process, the data was collected
and processed statistically through statistical methods such as the arithmetic
mean, standard deviation, simple correlation, Spearman-Brown and Gettman
equations, Cronbach's alpha, and simple and stepwise linear regression
coefficients. Based on the extracted results, the researcher reached several
conclusions, including:

- The results obtained by the enlightened leadership questionnaire for managers
of sports and scouting activity departments showed an average level in these
managers' possession of enlightened leadership behaviours, except for the role
model leader, which came at a high level, reflecting tangible challenges in
understanding and applying the fundamental leadership principles of this type
of leadership, especially in the dimension of the visionary leader, which
appeared at a low level.

- The results of the organizational harmony questionnaire for the sports and
scouting activity departments showed that they possessed an average level for
most of the essential characteristics of organizational harmony, except the
harmony of technical supervisors with each other, which appeared at a high
level, revealing a defect in understanding and applying the requirements of
harmony within them, specifically about harmony with the job, with the
manager, and with the organization.

- The results showed that enlightened leadership contributes significantly to
achieving organizational harmony, as the good percentage of contribution
reflects the vital role of enlightened leadership in encouraging effective
communication and enhancing cooperation between members, which
demonstrates the ability of enlightened leaders to create a harmonious work
environment, precisely when they focus on the dimensions of the visionary
leader and the servant leader.

In light of these conclusions, the researcher presented a set of
recommendations, which are:

- The researcher recommends that educational and sports institutions apply the
enlightened leadership and organizational harmony questionnaires prepared by
the researcher as tools to measure the levels of enlightened leadership among
the managers of these institutions and the organizational harmony in them, as
they can be used to identify the strengths and weaknesses in leadership styles
and the organizational environment.



- The researcher recommends that the parties responsible for developing the
leadership skills of managers of sports and scouting activity departments
implement intensive and dedicated training programs to enhance their
understanding and application of the principles of enlightened leadership.
These programs should address the basic skills necessary for enlightened
leadership, such as effective communication, motivation, development,
building trust, and making long-term strategic decisions, in addition to
organizing workshops and educational courses that focus on exchanging
experiences and successful experiments resulting from the application of
enlightened leadership, which contributes to raising the level of leadership
efficiency and enhancing the effectiveness of performance within departments.



