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Abstract

The current study aimed to explore the nature of the relationship
between the independent variable, organizational flexibility (with its
dimensions of strategic, structural, and operational flexibility), the
mediating variable, leadership personality traits (with its dimensions
of emotional stability, extroversion, agreeableness, openness to
experience, and conscientiousness), and the dependent variable,
sustainable talent management (with its dimensions of sustainable
training, sustainable development, and sustainable participation.

This was achieved through the perspective of a sample of employees
in the Nineveh Directorate of Education. The study employed a
descriptive-analytical approach. The study population comprised all
employees of the Directorate (2421 individuals). A questionnaire
containing the three study wvariables, along with demographic
information, was used as the data collection instrument. The sample
consisted of 255 individuals selected using natural random sampling.
Data were analyzed using the statistical software SPSS (version 26)
and AMOS (version 24), with confirmatory factor analysis employed
to verify model fit. The results showed a strong and statistically
significant correlation and influence among all study variables. The
results also confirmed the partial mediation of the leadership
personality variable. Operational flexibility, extroversion, and
continuous training all received attention and analysis from the
sample. Based on the findings, a set of recommendations aligned with
the conclusions was proposed.

Keywords: Organizational Agility, Personal Features of Leaders,
sustainable talent management .
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