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Abstract

The research aims to answer the following questions:

. What is the level of practice of distributed leadership among the heads of the
faculties of the University of Mosul from the point of view of the teachers ?

. What is the level of practice distributed leadership the heads of
departments of the faculties of the University of Mosul from the point of
view of the teachers according to the gender variable (males - females) ?

. What is the level of practice distributed leadership of the heads of
departments of the colleges of the University of Mosul from the point of
view of the teachers according to the variable of the scientific title
(Professor - Assistant Professor / Teacher -Assistant Teacher) ?

. What is the level of practice of strategic flexibility the heads of the
faculties of the University of Mosul from the point of view of the teachers ?

. What is the level of practice of strategic flexibility in the departments of the
colleges of the University of Mosul from the point of view of teachers
according to the gender variable (males - females) ?

. What is the level of practice of strategic flexibility among the heads of
departments of the faculties of the University of Mosul from the point of
view of the teachers according to the variable of the scientific title
(professor - assistant professor/teacher - assistant teacher) ?

. Is there a statistically significant relationship between distributed leadership
and strategic flexibility from the point of view of the teachers ?

. Is there a difference in the correlation between distributed leadership and
strategic flexibility from the point of view of the teachers according to the

variables of title and gender?

. the research was limited to a sample of teachers in the faculties of the

University of Mosul for the academic year 2021-2022.

A



10.The research sample consisted of (410) teachers, chosen from (6) faculties
of (3) scientific faculties and (3) humanities faculties, they constituted
(10%) of the research community.

11. As for the research tools, the researcher used two tools:
First: The measure of the level of leadership distributed by the heads of the
departments of the colleges of the University of Mosul, which was built by
the researcher based on the procedures of a survey study, and reliance on
some of the literature and standards that she reviewed. For each paragraph
(very large, large, medium, few, very few) according to Likert scale after
finding the apparent validity, content validity and construction validity of it.

12.To find the scale's stability, the test and re-test methods and the alpha-
Cronbach equation were also adopted, and the scale's stability coefficient
reached (0,81).

13.Second: The scale of the level of strategic flexibility was also built
according to the same procedures of the distributed leadership scale. The
scale may be in its final form of (27) paragraphs, to be answered by
choosing one of the five alternatives mentioned previously in the scale of
distributed leadership and after verifying the procedure for honesty and
stability and in the same methods used previously.

14. To find the reliability, the test and re-test methods and the alpha-Cronbach
equation were used. The reliability coefficient reached (0,82).

15.After analyzing the data by using the statistical bag for social sciences
(spss), using the t-test for one sample and for two independent samples, the
Pearson correlation coefficient, the t-test for significant significance, the
correlation coefficient and the z-test for the differences between the
correlation coefficients, and after analyzing the data statistically, the

researcher reached the following conclusions:



16.1. The distributed leadership level is higher than the average among the
heads of the faculties of the University of Mosul from the viewpoint of the
teachers.

2. There is a statistically significant difference due to the gender variable
(males, females) in the level of leadership distributed among the heads of
departments of the colleges of the University of Mosul from the point of
view of the teachers and in favor of females.

3. There are statistically significant differences due to the scientific title
variable (teacher, assistant professor, assistant professor) in the level of
leadership distributed among the heads of departments of the colleges of the
University of Mosul from the point of view of the teachers and in favor of a
professor, an assistant professor

4. The level of strategic flexibility is higher than the average for the heads of
the faculties of the University of Al-Musalla from the viewpoint of the
teachers.

5. There is a statistically significant difference due to the gender variable
(males, females) in the level of strategic flexibility among the heads of
departments of the faculties of the University of Mosul from the point of
view of the teachers and in favor of females.

6. There are statistically significant differences due to the scientific title
variable (teacher, assistant professor, assistant professor) in the level of
strategic flexibility among the heads of departments of the colleges of the
University of Mosul from the point of view of the teachers and in favor of a
professor, an assistant professor.

7. There is a positive correlation between the two variables: distributed
leadership and strategic flexibility.

8. There is a significant significant difference in the relationship between

distributed leadership and the strategic flexibility of women with a scientific



title (Professor, Assistant Professor). As for the gender variable (male and
female), no significant difference appeared.

17.The researcher came up with several recommendations, including:

1- Implementation of qualifying training programs for department heads to
practice distributed leadership.
2- Strengthening the role of leadership distributed among male department
heads and activating their leadership role inside and outside the department.
3- Encouraging the scientific communication of the heads of scientific
departments with the teaching staff with scientific titles (teacher, assistant
teacher) by encouraging their scientific and professional performance.

4- Encouraging the conduct of procedural research related to distributed
leadership.

5- Enhancing the concept of strategic flexibility among department heads in
order to make the institution more flexible in adapting to changes.

6- The necessity of holding training courses for males to exercise strategic
flexibility because of its role in improving their performance.

7- Work to encourage department heads and increase communication in
strategic flexibility with teachers with scientific titles (teacher, assistant
teacher) by engaging them in various administrative tasks and this is

reflected in the quality of their performance.



University Mosul
College of Education for
Humanities

Dept. of Educational and
Psychological Sciences

The distributed leadership of the heads of
the departments of the colleges of the
University of Mosul and its relationship to
strategic flexibility from the point of view
.of the teachers.

Amera Fares Hamad Selou al-Hankawi

A Master thesis

Educational and Psychological Sciences / Educational
Sciences

Supervised by
Prof. Asst.

Dr. Asmaa Abdul rahim khader al- khayat

2023 A.D 1444 A.H



