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ABSTRACT

The Effectiveness of a Counseling Program Based on SWOT Analysis to
Develop Perceived Organizational Support and Psychological Resilience
among Employees of the Sports Talent Department in Nineveh Governorate

Supervisor researcher
Prof. Dr. Walid Khaled Al-Naama Abdul Khaleq Mohammed Khadir

Prof. Dr. Ogla Sulaiman Alhoory

The study aimed to...

-Develop a guidance program based on a SWOT analysis to develop perceived
organizational support and psychological resilience among employees of the
Sports Talent Department in Nineveh Governorate.

-Develop a scale of perceived organizational support among employees of the
Sports Talent Department in Nineveh Governorate.

-Develop a scale of psychological resilience among employees of the Sports
Talent Department in Nineveh Governorate.

-Identify the statistical differences between the pre- and post-tests of the
experimental and control groups on the perceived organizational support and
psychological resilience scales among employees of the Sports Talent
Department in Nineveh Governorate.

-Identify the statistical differences between the experimental and control groups
on the post-tests of the perceived organizational support and psychological
resilience scales among employees of the Sports Talent Department in Nineveh
Governorate.

-To verify the objectives, the researcher hypothesized the following:

-There are no statistical differences between the pre- and post-tests of the
experimental and control groups on the perceived organizational support scale
among employees of the Sports Talent Department in Nineveh Governorate.

-There were no statistical differences between the pre- and post-tests of the
experimental and control groups on the psychological resilience scale among
employees of the Sports Talent Department in Nineveh Governorate.

-There were no statistical differences between the experimental and control
groups on the post-tests of the perceived organizational support and
psychological resilience scales among employees of the Sports Talent
Department in Nineveh Governorate. The researcher used the experimental
method for its suitability and the nature of the research. The research community



included (250) employees from the Sports Talent Department in the Ministry of
Youth and Sports, who were selected from some youth and sports directorates
from the governorates of (Nineveh, Baghdad (Karkh and Rusafa), Kirkuk, Anbar,
Diyala, Babil, Qadisiyah, and Basra). The research community was divided into
two samples, the first of which included (166) employees who were distributed
among the samples (exploratory, constructive, stable, and excluded). They were
randomly selected from among the Sports Talent Departments in the governorates
above to represent the college to build the two study scales (perceived
organizational support, psychological resilience). The remaining part of the
research community was (24) employees who represented the final application
sample for the two scales. Table (1) shows the numbers and percentages of that
research community. The researcher reached several conclusions, the most
important of which are:

-The effectiveness of the guidance program, based on the SWOT analysis
prepared by the researcher, had a positive impact on developing perceived
organizational support and psychological resilience among employees of the
Sports Talent Department in Nineveh Governorate for the experimental group
that implemented the program.

-The validity of the perceived organizational support scale, which the researcher
developed for employees of the Sports Talent Department in Nineveh
Governorate.

-The validity of the psychological resilience scale, which the researcher
developed for employees of the Sports Talent Department in Nineveh
Governorate.

-The experimental group outperformed the control group on both research
variables (perceived organizational support and psychological resilience) in the
post-tests.

The most important recommendations are:

-Benefit from the guidance program prepared by the researcher based on the
SWOT analysis in other talent departments, as it serves the interests of the
departments in particular and the Youth and Sports Directorates in general.
-Adopt the perceived organizational support and psychological resilience scales,
which the researcher developed for employees of the Sports Talent Department
in Nineveh Governorate.



-The need to educate employees in sports talent departments about the
importance of mentoring programs and their commitment to developing
themselves by attending training courses held periodically.

-The need to combine employee administrative competence with psychological
rehabilitation, given its importance in developing employee competence and its
impact on the organization as a whole.
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