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ABSTRACT

The current study seek to determine the dimensions of the Employees
Empowerment and its impact of in the achievement of the mass
customization approaches in the industrial companies working in the field
of textile and leather industry. In its conceptual framework, the study
adopted the issue of the dimensions of Employees Empowerment as an
independent variable and mass customization approaches as a dependent

variable

Hence, the problem of the study has identified by questions concerning
the possibility of adopting the dimensions of the Employees Empowerment
and the impact of its to achieving the mass customization approaches as

follows:

1. Do the managers in the company surveyed have a clear perception of
the dimensions of the Employees Empowerment and the mass
customization approaches?

2. Do the dimensions of Employees Empowerment contribute to the
enhancement of the mass customization approaches in the company
surveyed ?

3. 3 - What is the kind of the correlation and the impact between the
dimensions of the Employees Empowerment and the mass
customization approaches to the company surveyed ?

4. Do the dimensions of of Employees Empowerment differ in terms of
importance and influence in enhancing the mass customization
approaches?

The researcher tried to answer these questions by adopting the
descriptive and analytical methods with the adoption of a set of tools in the
collection of data and information represented by personal interviews and
field visits, as well as the questionnaire. In order to analyze the results of

the field part, a default scheme was developed to reflect kind of the



correlation and impact between these variables. A set main assumptions

and sub assumptions were tested in the state company for textile and

leather industries / Baghdad using a many of statistical methods
The study presented a many of conclusions the most important are:

1- The results of the study to each of the variables detected that the
general rate of awareness of the respondents was positive, which
confirms that they are interested in the Employees Empowerment in
order to enhance the mass customization approaches in the company
surveyed.

2 - verify existence the correlation and a significant impact between the
dimensions of the Employees Empowerment and the mass
customization approaches in the company surveyed

Based on the conclusions of the study, the researcher presented a set of
Recomnmadation consistent with these conclusions, the most important
are:

1. increasing interest by management of the company surveyed with the
contents of managerial thought in the dimensions of Employees
Empowerment and the in mass customization of the staff and the
managers and enhancing its in staff to contribute to the survival of the
business world

2. increasing the interest by management of the company in the study of
the dimensions of the Employees Empowerment and the mass
customization approaches and apply its in good way to implement it by
conferences and training courses for managers and employees to
improve performance in the fields of Employees Empowerment and
mass customization.
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