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Abstract

Main objective of this study was to demonstrate the
importance of using cost auditing in reducing waste production
and using lean accounting tools to reduce waste and wastage in
the production of materials and the use of modern methods in this
reduction of factory waste, where the descriptive and analytical
approaches were based on the information obtained .From the unit
of the study sample(Alban almosul) to review books ,research
letter and theses.

The study was divided into six topics, the first section of
the research methodology, the second section of the internal audit
concept, the third section of the concept of lean accounting and its
tools, the fourth section of the concept of cost auditing and its
dimensions, and the fifth topic, the practical aspect This study
concludes with the sixth topic with conclusions and
recommendations.

most important findings of the study are:

1.The result of the research and application in Mosul dairy factory
The researcher concluded that the factory needs to build other
production units because the factory after ISIS occupation of the
city has lost the manufacturing machines as a result of theft or
vandalism and that the diversity of production leads to more
revenues for the factory, especially since the factory does not
manufacture only two days The number of workers per week is
low and the revenues from production are low.

2.The machines of the factory are old and need to be replaced and
refurbished because the machines are one of the causes of waste
due to the old



Most important recommendations:
1.Adhere to generally accepted auditing standards and
professional ethics, maintain independence and provide adequate
professional care.
2.Government  support for Mosul dairyfactory,increase
production, reduce import from abroad and depend on national
product.
3.The use of lean accounting tools in the laboratory to reduce
waste.
4.The application of electronic auditing in all economic units
because of the many benefits where it is short for time, effort and
cost.



University of Mosul

College of administration and economic

Department of Accounting

The role of internal audit in cost Reduction
using lean accounting tools applied to Mosul
Dairy

A Research Submitted

By
Zakaria Fawzi shet Al Qattan

Thesis Of A higher Diploma

Auditting And Control in Accounts

supervised by

Prof

Dr. Zeyad Hashim yahya ALsaqga

20Y+ A.D. 1441 A.H



