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Abstract

The TQM requirements are one of the subjects that organizations, in
their various names and types, are trying to adopt because of their profound
impact in improving their performance, enhancing their competitive position
and thus enhancing their profitability. The research aims at examining the
requirements in the Intra Venous foliation in Nineveh .The problem of the
study can be determined through following questions:

1- Do the managers and employees of the factory under study have an
idea and knowledge of the concept of total quality management and
its objectives and requirements?

2- Is there a possibility to establish the requirements of total quality
management in the factory under study according to the opinions of
the respondents?

The researcher attempted to answer these questions by adopting both
subjects descriptive and analytical approaches with a number of tools used
by the researcher in collecting data and information for the purpose of
analyzing data and results, A hypothetical scheme linking the availability of
these requirements (continuous improvement, participation of workers,
focusing on customers and the driving force, training and education,
decision-making based on facts and administrative leadership) has been set
and hypotheses have been formulated to test the availability of these
requirements at the Intra Venous foliation in Nineveh.

The study has reached a number of conclusions, the most important of
which are:

1- The factory under study has a range of capabilities and tools that help
to establish the requirements of total quality management.

2- The results of the statistical laboratory T-Test showed that the
response of the factory management under study to the requirements
of total quality management was excellent, especially to the
requirements of continuous improvement .the customer is the focus
and the driving force, while the rest of the requirements achieved a
moderate response rate, which reflects the existence of the appropriate



ground for the application of total quality management in The factory
under study.

Based on these conclusions, the researcher has presented a set of
recommendations that are consistent with the following:

1- Increasing the interest of the factory management under study to
establish and deepen the requirements of total quality management
among managers and employees and their various levels of
management to enhance the quality of factory products growth in a
dynamic environment characterized by intense competition.

2- Continuing the management of the factory to produce products of
appropriate quality and raise the slogan of quality is the responsibility
of everyone to meet the needs and desires of customers as they are
one of the main pillars of the continued work of organizations that
provide products at the public or private level.

Keywords: Total Quality Management, Continuous Improvement.
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