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(o ddeat Lo Pla e daaall Lo 445 8 Lgapl S daaall )l o)la (2l dllia culS
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Baggaley, Bruce,Senior Partner,2003,Costing by value stream, Vol 17, No 3.
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ol DA duglaall Msall aladin) wig s &ll)s Blasee aad 05 o s gyaall

EsaY) DS Lriaall clatial (pe Lpalall ARl 283 (oSl Ciguns de o

Materials  Labor and supervision
+Outside Processing  +Engineering + Procurement

Cost Of Value Stream ri — |+ Deprecation, Supplies + Utilities + Facility Costs
daidll jLdaalSs ulwa 6 pliall jgaill GalS + 6 blall algall GalS

_ SpaUl e US il groa layl libao |k
+ [Sheared Resource ;A.Az.r,

(2\.0__.\35\ Ol 4l Olaaal) 4w < Zas Z\b\;u)
Dte alaeVh Gl dae) e jaadll

Patxi Ruiz-de-Arbulo-Lopez , Lean manufacturing: costing the value stream ,Manresa, Spain, Industrial
Management & Data Systems, Vol. 113 No. 5, 2013 pp. 647-668
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sl A g ey sale Aaledd) A Jedn AdlaY) CadlSall dse caaly Al
oo Al cadlll dewdy  cObgall leals caall Dluall CadlSiy Gl
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Byilaall dagdll o RS 385l (ol

e o) Al s ehae ) clogled) dadyl) bl am ) Glagl g
L Jggone 43 LS, Al i 8 (e gl o3 ) Gl 5245 e Jagesall (1 Ll
yeicnall lieatll Jio) o Jaally el Lo 3 4l (3phy gl sleas dxlie oo
gl oY dedll Chlal i maas YT JSally el Jla Gz Y Gadl
Asslaall 2 o) Qi) (g, dall )i CallS (e Bale fosd Baal daama Uil gl
e e oogging o) ool GlSalkd ) o3l Wy QST e sl Aggn e
( Baggaley,2013,28) . Jralall

Dol el 558 DA geaall b dlalad) chueall Wb Y Gal sl o
G alie Gl aai a5 Cually Al Gl 2Ll Gl vie e g
Sllee P G GV 538 (938l (anids e Gudll (ajmn Laxied , dedl) Lo 508
Baslsl) sansll A avigia (mataty Slall La)ll ady o ey Ciga el Gl aul
el bl e A B Gy @l e

o b dagiiald 8 yiall b b gan Y daal) e gladd sl g e
Week Ending April 10, 2010

b A ¥ dad s raad A
Aluminum Stream Steel Stream Sustaining Costs Plant Totals
Revenues $700,000 $1,500,000 $2,200,000
Material costs {280,000 {410,000) {690,000)
Conversion costs (70,000) (190,000} (260,000)
Value stream profit $350,000 § 900,000 $1,250,000
Value stream ROS? 50% 60%
Employee costs ($40,000) (40,000)
Other expenses (20,000 (30,000)
Change in inventory:
Current less prior petiod {500,000)
Plant gross profic § 580,000
Plant ROS 31%

*ROS = Return on Sales = Profit/Sales

A duulaal) AU dh&g dadl) )l callss 2R (YY) g
D Ae alaieYl Eald) slas) (e juaaldl

Source:Hansen Mowen, Cost Management,(2013): Accounting and Control, 6t Edition
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Cost individual products 4,340 claiiad) A4S |

WS Ay 2y o el e el 4l dedl @hls Gl alaiiul ve
Il a1 ol 8 Ladlas) S Y el @i L gl @bl S5y Gl cilaial)
Goedl 5l ol gl & A Al e 555 L) cae llly il 2SS Blelye pe
Ble ¥ Gl dadlly  jandl a3 Al e il el o)y . ( Baggaley,2013,32)
by pgedl GBI (e degire (ol (B Sl o ) BLEY) pe gl il L]
Bie e 4l (AT e "T jaadl 1gy oliny 131 sl 13a e Loy gind o' Ls AT Jlse
) ) b o g sl Jaaddl gl AAS5 Y geall Gk Ce daspl) aasil
(Hansen Mowen,156,2013). 40 e Lol o b e Jead) Lilaaly
IS Oy ¢JSS Aaidl) s dmsy I Liad dgage 08 ohll [ aiailly daleiall el L
sabd sy 13gd ehyall [ auneail) GhlE el Ljleall CadlSll Alasialy Lsas e i
DL Sl IS 131 D Aal) s b AL bl et Al 2 Gl s
G\l Clasbes s AT LaISH Agaad) angn ¥ oSy ehyall Ja Gahy sl Lol
& Al acal) S ad) lilian ehyal) CAST Ll Jaad I (ga50 Cagms shlll G, kel
Qe and dnleal) Sl ldlie o Gad @) LS L de@dll L o uarass
g ey b Taiige Goraall IS R Bl ciat (g )l (e Liniiia Slisiva gl
568 Loatiie (g 3aall OIS 13 Ley Blae puill die LIS dall il il e € (S
Anall shdlly Giaall aas e Al aagiy el Ghl aa ool S5 Y
Goaall dpwilly Jlall g0 Lee oy dall Lo 4 jedl 45305 8ol Aw ) piaalle
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Robert AutoParts
This Week, April 10
Materials Salaries /Wages Machining Other Total Cost
Order Processing § 12,000 $ 12,000
Production Planning 24,000 24,000
Purchasing 18,000 18,000
Stamping $250,000 25,000 $19,000 $12,000 306,000
Welding 100,000 28,000 23,000 8,000 159,000
Cladding 60,000 60,000
Testing 7,000 7,000
Packaging and Shipping 6,000 6,000
Invoicing 8,000 8,000
Totals $410,000 $128,000 $42,000 $20,000 $600,000

Al donlaal aUai B & daddl) LS GRS i (3-2) Jeid)
Source: Hansen Mowen, Cost Management,(2013): Accountmg and Control, 6th
Edition
Average cost per unit _ 3\l saasll A3 hagia .Y
Gy e ) gV GRS 8 dae are WKL AT ) e s dgag clilia
S il Jana o Tgang Al L ehae alef of I jads colatll oK1y el s
el o llead alall il Taga Tige 005 2
gysul Baaly Aol LAl CANSE OS pan DA (e B2alsll Bangll CdlSS Jane (ald
ChE Creaiady L psaal] Gl 8 L ) s @l Glaagll @l e diady
Skl anng (AdsY) dsal) CallS @y b L ) Al i il Jlea] Jaee dail
Jusaill (allSs ) saslgll saa gl Conversion cost il CallSs Jaas aladiad (e
Sl laa) Cansg ((EA5Y) olgall IS5 dia Lagyhe Aedll (il Masl 8
Jaally (HISally LYY Slsall GRS (po (S s il daghl) L CallSs IS gams Al
Lol Lo Aaudgy Bassll I Laxie ¢ lga¥ly oigaall Jie (58] CallSally cDlguilly
ell Ll plaall CadlSal) po IS oda (S pan Jgual) (o e
(Patxi Ruiz-de-Arbulo-Lopez,653:2013)
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[Other Value Stream Costs] -
Average Unit Cost ,, = D. Materials +
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Patxi Ruiz-de-Arbulo-Lopez , Lean manufacturing: costing the value stream ,Manresa, Spain,
Industrial Management & Data Systems, Vol. 113 No. 5, 2013 pp. 647-668

Goals of Value Stream Costing _iai) ci)s s Gl .C

b il Galiiu) 88 aaasells Zabeiall Gisadly Sl e g3V DA e

: (Hansen Mowen, 2013:159) b LS dadll wila callal Gl

(e gaa) = daag) Byrad 558 JIA Baagll Jla o daialgy dayw Bypa elhac) .
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Importance of Value Stream Costing i) o))l G\ da) .D
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Value Stream Mapping _iwi) ciyls hila 1Ll
: Concept Value Stream Mapping (VSM) 4wl cils hij)d aggda .

(Value Stream Mapping for 4 Cindy Jimmerson 3gSall lil Sl
glhall & dadll chln Laifa aladsul 40Kl 2 Js=  Healthcare Made Easy)
Aaie AR Yoor e aslall dadagl) dmaall Bansll (e et duap DA (g0 ol
(sobe b Jsa NSF0115352 a8y cld daie Olasdie daals ,Uliige daelal cinia
Sl LA Galty Jadll Jeall 5 28y, aeall pUaill e (TPS) bgist bl ol
lady Gluhy PA e aall il e (Value Stream Mapping) dedll
23 (e gulal) gl O 3N AU Jisal) pe Cud st DB Baal el
Aales LlKaly aleill (Sany dinaall Bangll (b Sl Taialy Jasdl 06 o) 58 Aadyal
LiAl Calad sac <y aaly o Cindy.J:2010,7) Jel) glail 2T 23 Jall
P LS gt (any g (pfiallly QLST (e a2a] dadll il
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Aibaal il gl maen 8 aaaid o) oKar lly AL Ay e 0 Clluds
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Al Sl g am ) Glead) Jenel ol Jals e (508 UK S(VSM)
Chai Al dlall b Gileal) ods Judn S 3 asal) Lalill gl (e Lede Jsamall
rasl cian Al dayall aiag P (e deall 2ig Ayl 3 Baage ga) e Uil
hitiadl gl Godll Jaby Ajlse Ansa auay Jlie¥! e 3V e ailanll )
Qs 8 Qs ol aadidy , Ll Jpemgll 3 asepall AN Al Coay (61
Oendll ol (kaizen)s e Lo lgeas g Al dbd) @bl aaail saclis
830 o dedll wils Liha o . (Petter Solding & Per Gullander,2009) il
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cdapll v (PR el glal) sy Glagleally dlgall 00 Baalia (e WiCa
iy lollee Pla (e ilasleall 5l dlgall @885 Jon Ll agd Ll Llle doalal) S,y
@ Al ChLi Lihas ¢ lgagd sy Digile Cllaally cilaiiall Wdasl Al Gkl (Y
Cips Lo gl Zoall Tauladll (DU dbi b Gl o) gl @) s
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Title : Medicare Billing for Emergency Dept. Charges
Date : May 03,2003

Ermergency
Dept.

i
P Incomplete clinical
\\ information

. "\,—"“‘“:‘.

- Admission
- Treatrent
- Discharge

T .

Sy
»
- -
Coding B Billing e naa Mereae=” Ivledicare = Hospital %
asee® [naccurate S,
Hi | Day Hi ¢ [Dayly, ch’des__ s 35 |Day
Lo 1 |Day Lo T ool ¢ T""-Law & |Day
A 16 | Day Avg 2 | Day| [ Avg 22 |Day
() 3 €5
" A, __—_-1 Hi Wit 3 |Day Hi wrait s |Day Hi vt | 16 |Day
~” Mlssmg MDY “_Lowwait | 1 |Day Lawait | 1 |Day Lowait | € |Day
'-._. chrﬂtlon f[ Azt | 2 |Day e Vaait | 4 |Day Ao Trait | 13 |Day
T Ty
Surnrmary:
2,00 Day 4,00 Day 18,00 Day [ Total v [15.00 [Day
18.00 Day 2,00 Day 22.00 Day Tatal va | 43.00 |Day

MWaA % |30.65 | %

vas |69.35] %

Al il Jafl A pidags (€-Y) Jsad)
s alaieWl Gaald) slas) (e i jiaall

Cindy Jimmerson,( 2010), Value Stream Mapping for Healthcare Made Easy, Illustrated
by Amy Jimmerson and Herman Ranpurnia, by Taylor & Francis Group

Aagdl) bl haia A dalad) Al o) (VSM) dasdl) eyl Jaf)a dsad) . ¥
Why We Need to Map the Value Stream?
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(Anders, 2008:1)

Janl) B gg il —daudl) bl Baid Lai v
Getting Started: The Current State Map
(Tapping, D., & Shukar, T.,120:2003) — J—=X )\ &)

B p L) 2 el Aadll Sl WA aw) vie 4 ) (Anders,8:2008) 5
= b LS Dl @lghas
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Selecting a Product Family
Agliie s il clamid) (g Alile gl 81 ) i Aedll cuhln TailA sLasl
Glalis) Claal clamdl (e 2l sdgd Lol Gl 05y dilie cillee Glalg
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(Stenzel, J.,2007:155) dleal <)lsag lasl 8 dgliia
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Decide on the Goal for Improvement :
Baae e o) dagiie pe LA sy iad S S dg e (et lee Cilaal
Jss eV aaa dlling ,caaad ol Ylaa) JSI ey, dagibe g palgY) ol CilaaY)
zY) ol ALY TPS s sles (op 18,058 of i oladl (shy opeentll o
aagll Cangll sa ,clatiall ALl il Jaxs sl Ticket ASyally gl cililay dalsy

Db b Laall caagl) b el cils BhA Jsa Clogbedll o a3l kK
1. Jimmerson, C., D. Weber, and D. Sobek. 2005. Reducing waste and errors’ Piloting
lean principles at Intermountain Healthcare. Journal on Quality and Patient Safety.
2 Tucker, A. L., and S. J. Spear. 2006, Operational failures and interruptions in hospital
nursing. Health Resources Research 41(3):643-662.
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Form the Value Stream Mapping Team
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(Anders,9:2008) (el 5 g Saall bladall) e sl L
lgilsang il dad agd -
Understand Customer Value and Scheduling
Dbt Agag (e deadl) o) il agh ga Liaal) AulaY) dasladl ) 28l # ke 1dadl) v
Sl alae I Ll claagll alayl e dedl chls Wiha Jexds bl
2 V) Adey SLl) Koy 3 2 U] (385 Jaee ey Bpcmall 5l Aoy peall ye dladaVly
3l e bl Jeas sa Sledl) Gangl) i Gillaall dulgs g L Adlad AS) Ayl
S Y dedl) Shls Biha ela) ) o Alee o) Lopalid) jeadly cdgl 3 del)
o YD s e cVla dlia 58 38 @iy L8y pually dedll devia A Lgre
G bl Pl (e Lpdlil) Jagraall (& Hhill Baide g8 Gl aoy (L3 clllal 43l
(Solomon, J.a,2007:YY0) .dadll chla gy aoai
Ldlsdall (o daing Audluy e 38300 el Algas U Clilaall paen 2 lad tddgand) v/
Ugaall Dlee a1, L) JAalall adaiil) e caloanill oy Lod dlgaall Gilblee i
2 O5al o) andll Asang 4 25 ) Chleall adanll Jaly bl ad gl g8 U
ol Jo¥) acdl) (o dgall Sl Sasises SHala z U 45YT ddadll cul€ 13 e Algjen
(Solomon, J.a,2007:1Y1) .Y
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Box Scores _(daill S 1)) o)) (3 gaina WG

Gloglea a3 o)) oSar &1 )1 (Maskell and Baggaley,150:2004) Ll
10 Bage daiylas ad 4 LN 4 ey asehe spg Lalal) Gavia b dedll s
e Aadl) L8 OIS L 13 ddjee paeall i Al At ilogledll e Db A2l
gy Awai JSAl 8 Cbladly ilaaYl (e Y CilaY) o2 (3aiaT g dasanall dayhally
Ge el lisY 4y alall g Lag 48U llad agdr o) Al Bassl) ligiue aaeal
- Gluwanl)

S by 3 4208 ) Aol Bl gl Al Slasgll Ja1s ¢laY) (gaien i
Gstia cilahidin) Sb lady @) oY) e Cuaall dals ACR0a i dgag (add
= ARl sl b oY)
- Al Slieeanll wgiig Jaudadal Lalaill Bgaia deill Lo elpae aadicy
Slaaly Cpeaill zaly arenadl Ll Goria dadll LA jaisall Gaeadll 33 adiiey
 Abaally Adlal) bl 8l AV gl (e ) (C3ulS) A ys ilinueas
c oY) gty Aadl) Ll Cpeatll Jalad agdl £l (eaia oLy aiadll e adiiog
Ly cilatial ol Aainadl HEY) 58l lulad Jaliall (3gaiea ¢yoabaatill ofjaall adiioy
TS | X IV P D W

DA e dapall sasgll & Ll Goaia aladiul 401K @llia il Ealdl gy

elour Cplalall A (g5t e domaall sl elal dalaiall ilagledlly liladl alasiud
Jaby 23 ) JleeS 8Se y5em BB mnsd ol ol 5 V) uiligall e
Jaly Z)laY) chhall e daal) Sa3) Glagledd) @l e 3lig L) il dacal) sasgll
LU iy Lkl Gaaica Ogiem ael Opelaall ually Jlal) 1S5 cadaiil) ISl
Jally Coaall Lol dijaay Jall ol Jeaies dalds e Glo 4D (e (sleanss
Y1 (e ey Lesltn P chlall dlasly Walles 5 s FLEY) adlsag
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o) Adiua b Aasdll CLLS 1Y o)) G gaia (oY) Jil)

AU Gl il BIx] Ot
Operational
Unit per person 105 86 90 126
On- time delivery 1,029 834 891 1,222
Dock-to-Dock Days
First time through 98% 97% 99% 97%
Average Product 24605 27783 26713 22455
Cost
Capacity
Productive 100% 100% 100% 100%
Nonproductive 0% 0% 0% 0%
Available 0% 0% 0% 0%
Financial
Monthly Revenue 87,675,000 71,165,000 75,825,000 104,265,000
Martial Cost 51,450,000 41,710,000 44,550,000 61,110,000
Conversion 75,145,000 74,171,000 74,455,000 76,111,000
V.S Profit 38,920,000- 44,716,000- 43,180,000-  32,956,000-
ROS -0.44 -0.63 -0.57 -0.32

Sl Shdge eed o siing ali oY) Glhdse iy V) Ggaia e JgY) el
S uF o B aads le @hdsd) @b dass ol A daaladl 6 dlle d je g
Y1 pria lsing ) cbisall o8 dale §ypem (Klg Laliall g5 aa aeDl Lasg (s

Pt

el wty a5 549 :(UPP) Unit per Person _ gl gadddl lanall .
Sl 8 Bang oS dbjae 2 sl 1 DA e ali AT Blass LAl S calalall
o B iy oS = Lald Bgeas hdieal - gl 5l DA Al i 8 alalal
) deluall Clangll Jleal Zad DA o canenay Ll 3 5all DS aiallas
D) G cplelad) sae e Lgube (agindlee cad ¢l

belill ulial 1350 985 :(OTD) On Time Delivery _ cuuliall c8gll Juagil) . ¥
LSy L e sl (s 3 shy costladll sl 8 ol (o gl jlia (he
bl s al)l Glasgll & A My o)) (e N Bl aae o Ju i S
RS

ve




%
~\~;§a\) %

66

deyw bdl Jase 8 ((DTD) Dock To Dock day _<W) (A Gl (e gl

13, Algd) & Gol aadd o5 ey daiil) Ll B g e A slgall Jgas

asall 3 ol s 4 e ieidl) el DA dsall 338 ey o Ju jdse g

G delin CISHE b padi o (Sag daaliy) Claagll B 5] §jpem a2k

cee a3 Y Gl (gl b dpendl) gl b L), JB) Jue e

Belelll bl aadiey yase sagt (FTT) First time through _ J¥& s 8 Jy) -
Ll (] daudd by by 5l Bale) ) e 5) ol agag aac LILSH j5lie (0
osall saagll Jaly deall (8 an gl (520 Hdisall 18 Gty

& el 138 (e sl 1 (AC) Average Cost per unit _ Basgl) 4RSS bugia
©n Vs saesal) Cpuailly A 5 (madnll ardin Loads ial) 2S5 Lavigia djea
Gyl S5 dacigio Adjea hae jasall 3] adiad) (3 oY) dedte gl Caalll
Bl P aiallas 2y (63

\

Y

P Laidly sd5e JSI Coagy el Gsriea cilyisal (adle (V-Y) Jgan S Lais

as.;.. sl e flgles daud g Lo — duds 531 L 3Iy)
dualaall cilujlaall -
lasltsl 5 1 del 520 ¢ 2l adall Haidl Slosd) 2 e e el L8 Aali) | Lasdll el
Jil gl s 3)lsall plaaiudy el L5 b paladY) s e Losaie Slasall glas (g5l aslsl
Sl Cond laal) IS ping | castlaall (sl 1) o) 3 I ) clatiall add Aeil U5 5538 | b dsessill 5l ol
Aagill s 30 | asll b lgind @ Al el Sl Ggial) dtll gyl ¢ AL sanal) gl

DL DA e alsall 3835 Jana 5005

Gleldl o) sV die uall daidl) Lo elasl g (3 Ggiaall du
e o Laguie Aalll L5 Jala o (il £0aS pgane (g5losy

o) D) e il

Aol gl
) colamial e duadl (Sses
e IS By Bra S & daall aags iy JS (8 ALlS §ygems cilassl elaly Y1 sl el s 5,38 DA e 850 Uyl
el o cllee (40 Aedll Lo lblee Sshd JS A g *(FTT)
AP 3 lgall AeeS] painn mstald | leand 2 Al Cilasgll axe Logesio Aol i CadlSs & gas
S 2lsal e sandl e & A sl e o Lo gusta B Eoane <) iS5 Lo

claiiall g giual

- Al

USA.

D e AeYL Gald) dae) @ jsadll
Source: Maskell Brian H and Baggaley Bruce, 2004, Practical Lean Accounting :
A Proven System For Measuring and Managing the Lean Enterprise, New York,
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Goals Using Box Source _ hi) (§giia aladia) cilaaf . )
Lol )l 3o alad) 585 8 esal) LlEl Goxia )@ o pai)ll 2R O
O il a2t (Karg palicaall Cpeeaill dgga (e s of (S Al cV ) e
o el Cpentl) 35ga Adladl e ddiass oo ga] daidl
=t lgie (AT Baamie Talaal Ll Boaieal () <lld aag
cdall U el e enual) DY) e
o Gedyl Cpeatl) L GBI (e @
- L clatially W Oy cbléial Jie Jaudadil) 3 Ladl i) Ghusll e o
(Maskell b Lo Lol Ll o)) apdal ADEY slad) Bl (Fgdia ) Gy
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A LS Wl el cppudtll G e 8 SR el et sl Joly
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Cidsall Ll 4 S b Al oS, Aadl) Glean iy LR G o
Gl 3ok oo Gpa ) Ball) e Bl @bl Jilas 3 el
- bR (e draly Ao ganae aatil 4325l s Lalal (3edia edle abl (has daadl
ool Clagl fia paine IS lede ¢ LYY 2y A didaial) 6 Bale Lol (Bgaia peiagss
el o) Lpndlsll 8 o) el (sl (3u8 plaal A8 b aag WS dadll La
23 Al Aulady) JldY) 3935 deiil) L5 3o Chladl meags Gasm Ay ¢ Gl
- Gl Y1 bl Sgmye a3 lganen

Value Stream Performance boards &l jL ¢)y clagl :layy
O sl wlagd G (Womack, J. & Jones, D.,144: 2005.) o JS gl
SN e 813 3 Ay A a3 deriiosall Eaal) Cullul) (saa) a3 Aol
L) clleall Lastiad Slagll) ol e 52! oar 3 ¢ Aaad)l) dawlaally doalal
5yl LSall A08 Jghy ol aaadl] (sl S, g Jeand A cilissill
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SV Arasse Bygemy oS 3 Dpmaall langll & G o Sy -deaad) el e Aol
Ly clshal ) saan Lub clshal (e dnall saagll Jal Gilieailly sLaS ala)
LSl Y et e st dasalaag

el L B Ape pemr ad o Gty A ol Gunlia O SSAL aall (e
s O ey b e Db ¢ Al bl 9 Tt Teda elaV1 Ll Aagl i o
o2 AUS 2 3 Ll B palaall aslg A Glaadlly JSLad) e §3LOU UIKa L
¢ s o) JSUa i agiSasy slian dagl e ol 4y cllalade I3 e JSLE)
c oY e Bacluall bl A (63815 Sl Gub e leds oSa A JSLadl)

Llazal Jley) o lelay) A gl o sladl) :luals
Eliminating Wasteful Transactions
zuail Llee 22l G (Womack, J. & Jones, D.,184: 2003.) ¢ JS Gy

cangll Lo liall Clleal) ladal Iadgeally alailly Clela¥l o alaill o disdy Classl
Nsall aiiiy (Aleledl ll) oa¥! mmiy daadl ) Jglan aadies Galdl cleliall &
Jee (&l b pall e Balaally & LY Leia Y] 8 & ey ¢ Jaall Jalsl e dlaadl)
s ol By e el A1 DS ¢ depunsall Bl lilsa) ae Al DA o
Slangll Wl . cpee mie WY eed o) aaled s o oS Al ariall Ll
cllls Kanban Je slae¥ly clamiad) gl i alad ol Lol 3paias \gald daus
c sl e alb e 3y aiaddl DA e madl 335 e sl (gAY sl
C s lua aie Lan Cuaal) aiaill dgalsad il all sl aladial B hea)s
) Glee il 13 Lee aSall dliwg 39 e ARl mad O OSar Claagl) (8 Gl
a et Al Sl o 3 e Y Al deedle Julgually cOlalaally dijgpall e alaill

—1 lgie DYl amg Clalaall aaa 508 50l aaag 8L
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O ) »al 3@ (Wikipedia Article) 3 W . gl dalad) elil ve Ol
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Production Preparation Process (3P)

- (3P) i 2 L
el el (sMlly Bl aseail Jalall Jasdl @lis€e aal g8 (3P) Jaa
5ildy ¢ waall alail) 8 A aass (o) « Kaizen I AW Gl (e &)l cilils
praai b Gl waaill (ol slie) e daally SIS0 pud) LY 8 (3P)
Lodiially 88 V) 3l poieaill Clgl e 3aly s (3P) of WS . ) cilleeg
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Clgentl) JUSY rad) Lo 2V ddee B AV A8l ulluds O3S0 58,
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COSae iy il 8 B e Cpasiadl alt 1 B il sk
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AU &gl bl K e
Operational
Unit per person 105 86 90 126
On- time delivery 1,029 834 891 1,222
Dock-to-Dock Days
First time through 98% 97% 99% 97%
Average Product 24605 27783 26713 22455
Cost
Capacity
Productive 100% 100% 100% 100%
Nonproductive 0% 0% 0% 0%
Available 0% 0% 0% 0%
Financial
Monthly Revenue 87,675,000 71,165,000 75,825,000 104,265,000
Martial Cost 51,450,000 41,710,000 44,550,000 61,110,000
Conversion 75,145,000 74,171,000 74,455,000 76,111,000
V.S Profit 38,920,000- 44,716,000- 43,180,000- 32,956,000~
ROS -0.44 -0.63 -0.57 -0.32
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Operational
Unit per person 275 297 268
On- time delivery 87 93 84
Dock-to-Dock Days - - -
First time through 95% 98% 97%
Average Product Cost 5270 4892 5404
Capacity
Productive 100% 100% 100%
Nonproductive 0% 0% 0%
Available 0% 0% 0%
Financial
Monthly Revenue 32,450,000 34,270,000 31,185,000
Monthly MartialCost (470,000) (450,800) (£+V580)
Monthly Conversion (54,654,200) (55,136,840)  (°°,+YV,+Y0)
Monthly V.S Profit (22,622,200) (20,866,840) (23,852,020)
ROS -70% -61% -76%
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Operational
Unit per person 339 319 379
On- time delivery 107 101 120
Dock-to-Dock Days - - -
First time through 99% 97% 96%
Average Product Cost 4296 4554 3849
Capacity
Productive 100% 100% 100%
Nonproductive 0% 0% 0%
Available 0% 0% 0%
Financial
Monthly Revenue 38,870,000 37,125,000 44,400,000
Monthly MartialCost (514,800) (485,000) (576,000)
Monthly Conversion (54.769,240) (54,730,500) (54.848.800)
Monthly V.S Profit (16,414,040) (18,090,500) (11,024,800)
ROS -42% -49% -25%

ROS : Return On Sales = Profit / Sales
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AU Gl il BIx] Ol
Operational
Unit per person 105 86 90 126
On- time delivery 1,029 834 891 1,222
Dock-to-Dock Days
First time through 98% 97% 99% 97%
Average Product 24605 27783 26713 22455
Cost
Capacity
Productive 100% 100% 100% 100%
Nonproductive 0% 0% 0% 0%
Available 0% 0% 0% 0%
Financial
Monthly Revenue 87,675,000 71,165,000 75,825,000 104,265,000
Martial Cost 51,450,000 41,710,000 44,550,000 61,110,000
Conversion 75,145,000 74,171,000 74,455,000 76,111,000
V.S Profit 38,920,000~ 44,716,000- 43,180,000~ 32,956,000~
ROS -0.44 -0.63 -0.57 -0.32
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J O™
Operational
Unit per person 90 100
On- time delivery 864 950
Dock-to-Dock Days
First time through 96% 95%
Average Product Cost 27204 25737
Capacity
Productive 100% 100%
Nonproductive 0% 0%
Available 0% 0%
Financial
Monthly Revenue 73,800,000 81,250,000
Martial Cost 43,200,000 47,500,000
Conversion 74,320,000 74,750,000
V.S Profit 43,720,000- 41,000,000-
ROS -0.59 -0.50
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Operational
Unit per person 253 280 267
On- time delivery 3,610 4,032 3,800
First time through 95% 96% 95%
Average Product Cost 14878 14472 5684
Capacity
Productive 100% 100% 100%
Nonproductive 0% 0% 0%
Available 0% 0% 0%
Financial
Monthly Revenue - - -
Martial Cost 180,500,000 201,600,000 19,000,000
Conversion 88,050,000 90,160,000 89,000,000
V.S Profit 268,550,000- 291,760,000- 108,000,000-
ROS - - -

tolshall Sl paldl) V) GBotia (o (S andl)
Ol KA KBTS’

Operational
Unit per person 287 273 293
On- time delivery 4,085 3,936 4,136
First time through 95% 96% 94%
Average Product Cost 14427 14557 14385
Capacity
Productive 100% 100% 100%
Nonproductive 0% 0% 0%
Available 0% 0% 0%
Financial
Monthly Revenue - - -
Martial Cost 204,250,000 196,800,000 206,800,000
Conversion 90,425,000 89,680,000 90,680,000
V.S Profit 294,675,000- 286,480,000- 297,480,000-
ROS - - -
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Bangl) Jaly ZaSH Zualaag Tl docdaall andy 0¥ e Zadalall Gyl cilalazn)
domall Basgll ads A SHLE ST 8 4k slis o oSe Aelad) LA L
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Robert Profit and Loss Statement for January 30, 2017

Llall dad i gkl dad Lo Aguaa ) gsanall
Revenues 87,675,000 - 87,675,000
Material costs 51,450,000 180,500,000 232,420,000
Conversion costs 75,145,000 88,050,000 163,195,000
Value stream Loss (38,920,000) (268,550,000) (307,470,000)
Value stream ROS - -
Employee costs 750,000 750,000
Other expenses 100,000 100,000
Change in inventory:
Current less prior period -
Plant gross profit (306,620,000)
Plant ROS -%
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Abstract

Recently, a modern concept has emerged in the literature of

accounting, specifically during the past two decades, under the title of
"Lean Accounting”. This concept has been translated from a number of
researchers and experts. Some of them have referred to it as flexible
accounting or thin accounting and others with meager accounting,
based on what this subject has covered and dealt with in its literary
texts and scientific vocabulary, the researcher decided to choose with
those who chose to translate this term as "graceful accounting”, as this
included the subject of simplification in accounting work as much as
possible in the processes of registration, processing and presentation.
As the subject of the research attempts to solve the problem
focused on performance and ways to raise efficiency and improve and
evaluate and then work to identify the sources of waste and waste and
eliminate it was necessary to link the subject to several other topics to
be integrated and interdependent, such as strategic analysis "SWOT"
and the subject of evaluation of traditional performance to describe
and clarify it The use of modern tools to evaluate the performance of
the essence of one "evaluation and then the calendar or correction,"
and then work to find a way to eliminate waste and sources and ways
to get rid of it, and finally link all these topics complementary to each
other and where lies the importance of this study, The This challenge
isrepresented by a number of problems, constraints and determinants
related to the systems applied in the health units or staff located
within the health unit or both, which is reflected Negatively affect the
auditors and their satisfaction with the performance of the health unit.
On the other hand, there are wasted sources in most of the activities
within the health units, and this may be due to negligence and
negligence in the control or that the systems applied do not have the
ability to impose more control on Resources and how to use them. The
main obstacles for each unit are the performance impediments and the
condition of the health units in general and the Peace Hospital in
particular. The Salam Hospital suffers from performance and waste
problems due to inefficient performance, which negatively affects the
quality of the services provided to the patients. This is a basic problem
that needs to be studied, It has several sub-questions:
1. Is the health unit being able to measure performance according to
the requirements of modern administrative accounting?
2. Can the inspected health unit know host or non-host activities of the
value that affect the overall performance of the unit?



3. Are there indicators to measure the performance of the unit in
question related to efficiency and effectiveness?
4. Is the system applied to the unit in question consistent with
technical and environmental changes?
Based on this, the researcher has assumed the following main
hypothesis regarding this study:
That if the use of modern administrative accounting in an efficient and
effective, and the graceful tools adopted in this study within the health
unit will be appropriate for the application and works to raise and
evaluate performance and result from the following sub-assumptions:
1. Agile administrative accounting tools, especially the Performance
Fund, are capable of establishing performance indicators that can
measure the efficiency of employees in the health unit.
2. Performance indicators in agile accounting can identify weaknesses
and deficiencies in the activities of the unit being investigated
3. Agile accounting tools can identify and eliminate sources of waste
and their causes.
4. Integrating agile accounting tools with strategic analysis can
eliminate waste sources, measure and evaluate performance and
adapt to external technical changes

In the research summary, the researcher reached a number of
conclusions, the most important of which were:
1. There has been a clear and remarkable development in accounting
systems. In most countries, the accounting system has been
transformed from traditional accounting based on the presentation
and summary of data in the financial statements into accounting,
which is called cost-effective accounting, and is defined in simplified,
concise and easy ways.
2. There is a separate concept in accounting that is concerned with
devising ways to eliminate the sources of waste, waste and waste of
resources. This concept is called "Waste - Muda." We find it present in
this study. He explained that there are several sources of waste that
have been described. ,

As for the field, the most important conclusions were:
1. Splitting the unit into streams of value greatly reduced unnecessary
processes and redundant or repetitive treatments and made each
stream act as an independent unit.
2. The use of the score box significantly enhanced the process of
performance evaluation and focus on performance closely through the
development of indicators that measure performance and
comparisons across time periods or between other currents.
The recommendations in this letter were the most important:



1. Conduct specialized courses for accountants and administrators
working in the health unit in order to familiarize them with the new
system and the steps of its implementation and then form a specialized
team of all administrative levels to prepare the application process for
the new system.

2.Work on re-establishing a new organizational structure that ensures
the division of the health unit into streams of value costs, in order to
determine the cost and activity of each department separately and
monitor its overall performance and the extent to which it achieves the
goals of the health unit.

3. Develop a specialized system to combat all aspects of waste sources
within the health unit in all its physical, human resources and other
resources.
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