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Abstract

The study attempted to determine the role of the product diversification
strategy in sustainable competitive advantages through analytical study at the

General Company for the manufacture of ready—made clothe in Nineveh.

due to the limitations of studies and research that dealt with this subject in
the Iraqi environment researcher has sought to include in the current study

within a holistic framework through referring questions following:

1.What are the implications of the theory of strategic diversification of the

product and the dimensions of the sustainable competitive advantages?

2.Do you own Directors surveyed represented the foundations of running

factories and sources to achieve diversification of product strategy?

3.Does the company researched Emtemlth administration is aware of what the

dimensions of running laboratories Sustainable competitive advantages?

4.What is the true relationship between the impact of the product diversification

and competitive advantages Sustainable strategy?

To answer these questions, the study adopted the blueprint default measures
the natural relationship between the variables (independent and dependent)
and on the basis of that was to formulate a set of key assumptions and
subsidiary, which have been selected using a combination of statistical
methods in the light of the data obtained through the questionnaire has been

prepared for this purpose Through the answers respondents surveyed



individuals in the company to the questions contained on the role in the

diversification of product strategy for sustainable competitive advantages.
It was reached to a set of conclusions, including:

1.There was a significant correlation between product diversification for
sustainable competitive advantages and strategic relationship (in total) as well
as having a significant correlation between the types of product diversification
strategy relationship (Anfrada) sustainable competitive advantages (in total) on

the company's laboratories researched and level.

2.There was a significant effect of product diversification strategy and the
overall relationship (Anfrada) in sustainable competitive advantages that have
diverged relations among them on the company's laboratories researched and

level.

3.Contrast the importance of the impact of product diversification into
sustainable competitive advantages on the company's laboratories researched

and strategic level.

Based on these findings it was presented a set of proposals consistent with
it as well as a set of proposed studies to researchers in the future and

complementary to the subject of the current study.
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