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Abstract

The phenomenon of budget slack is one of the most prominent
challenges facing the efficiency of financial planning in government
units, hence the importance of this research as a pioneering applied study
conducted at the University of Mosul, which mainly aims to identify and
analyze the role of internal control mechanisms in reducing these
deviations. The study is of great importance to Iraqi universities,
especially the University of Mosul, as it seeks to enhance financial
transparency and ensure the optimal use of available resources
considering the limited financial allocations.

The study was based on a main hypothesis that good and effective
procedural and methodological controls within the internal control system
leads to a reduction in the chances of practicing the intended deviations in
the budget. The study adopted a qualitative descriptive approach using
semi-structured interviews as a main tool for collecting field data, as the
sample included a group of financial affairs managers and auditors in the
faculties and departments of the University of Mosul.

The study concluded with a set of results, the most important of
which is that there is a direct inverse relationship between the efficiency
of internal control and budget deviations, where some units resort to
exaggerating expenditures and conserving revenues as a kind of
"financial insurance" to avoid accountability. The results also revealed
the weakness of the preventive and analytical aspect of the current
control, as it is dominated by the subsequent therapeutic nature. The
study recommends the need to shift towards electronic control and smart
financial analysis to reduce human errors, while enhancing the
independence of internal audit units and developing human competencies
through continuous training on risk assessment, to ensure the activation
of the principles of governance and transparency in the university
environment.

Keywords: Budgetary slack, Internal Control Mechanisms.
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GRAPHICAL ABSTRACT

Abstract

The phenomenon of budget slack is one of the most prominent
challenges facing the efficiency of financial planning in government
units, hence the importance of this research as a pioneering applied
study conducted at the University of Mosul, which mainly aims to
identify and analyze the role of internal control mechanisms in
reducing these deviations. The study is of great importance to Iraqi
universities, especially the University of Mosul, as it seeks to enhance
financial transparency and ensure the optimal use of available
resources considering the limited financial allocations.

The study concluded with a set of results, the most important of
which is that there is a direct inverse relationship between the
efficiency of internal control and budget deviations, where some units
resort to exaggerating expenditures and conserving revenues as a
kind of "financial insurance' to avoid accountability. The results also
revealed the weakness of the preventive and analytical aspect of the
current control, as it is dominated by the subsequent therapeutic
nature. The study recommends the need to shift towards electronic
control and smart financial analysis to reduce human errors, while
enhancing the independence of internal audit units and developing
human competencies through continuous training on risk assessment,
to ensure the activation of the principles of governance and
transparency in the university environment.
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