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Abstract

The researcher aims through the current studY to reveal the role of
strategic dialogue in digital transformation in the Nineveh Governorate Diwan
and its affiliated units, while the research problem of the studY crYstallized
through the realitY of the challenges facing government organizations to
achieve digital transformation, including the organization under studY. To
achieve the objectives of the studY, the researcher adopted the (descriptive
analYtical) approach in presenting theoretical frameworks, processing the
studY data, and then analYzing and interpreting them, after the studY
communitY was identified in a number of departments and divisions in the
Nineveh Governorate Diwan and its affiliated units, and a random sample was
selected, the size of which amounted to (219) individuals, as a representative
sample of the studY communitY of (480) individuals, and the researcher relied
on a set of statistical tools and methods associated with analYzing the studY
sample’s response, which included (arithmetic mean, standard deviation,
coefficients of variation, and correlation response rate, And the analY'sis of the
correlation and influence relationships), through the use of statistical programs
represented bY (AMOS V.24, SPSS V.26), for the studY to reach a set of
conclusions, the most important of which is the existence of a significant and
direct correlation between the two axes of strategic dialogue (the strength of
dialogue and the pillars of dialogue) and the readiness of digital transformation,
which confirms that the strength of dialogue and its basic pillars such as
transparencY, cooperation and the role of leadership, are essential factors in
enhancing readiness for digital transformation in the organization. Also,
effective dialogue that relies on these pillars contributes to improving
communication, exchanging ideas and defining common goals, which enhances
the organization's abilitY to successfullY adopt digital transformation.

KeYwords: Strategic Dialogue, Strength of Dialogue, Pillars of Dialogue, , Digital
Transformation, Nineveh Governorate Diwan.
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