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Abstract

The current research aims to identify the impact of organizational
vitality in reducing organizational obesity in the Al-Awael Private
Schools Group. The study attempts to address the research problem by
examining the possibility of reducing organizational obesity through
organizational vitality. The research aims to measure the dimensions of
organizational vitality within the Al-Awael Private Schools Group and to
determine the extent to which organizational vitality contributes to

reducing organizational obesity.

The study adopted the descriptive analytical approach. The research
field was represented by the Al-Awael Private Schools Group, and the
research population consisted of employees working in the schools under
study, which include the Primary School, Girls’ Secondary School, Boys’
Secondary School, Bilingual School, and the British School. The
researcher distributed 130 questionnaires to employees in the Al-Awael
Private Schools Group. A total of 120 questionnaires were retrieved, of
which 119 were valid for analysis. The research model was formulated
and analyzed using correlation and impact coefficients through the SPSS

V26 statistical program.

The study reached several results, the most important of which is the
existence of a significant impact of organizational vitality on reducing
organizational obesity, indicating that the decline in organizational
obesity is attributed to the presence of the dimensions of organizational
vitality. The results also showed a high level of agreement on the
flexibility dimension of the organizational vitality variable, indicating that
the organization’s management in the researched community possesses

the capabilities and readiness to introduce diverse and new activities to



face environmental changes. Furthermore, there was agreement regarding
the low productivity dimension of the organizational obesity variable
among the respondents, indicating that the organization’s management
achieves its objectives without causing waste in organizational resources
and that the size of its material and financial resources is proportional to

its outputs.
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_There s
among the  research
sample in  Al-Awail
Private Schools Group on
the availability of vitality
in the organization, and
the (Innovation)
dimension came in first
place in importance for
the research  sample,
followed by the
(Flexibility) dimension in
second place, and finally
the  (Entrepreneurship)
dimension.
_Organizational vitality
has an  effect on
organizational  obesity.
This means that changes
in organizational obesity
are caused by
organizational vitality
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ABSTRACT

The current research aims to identify the impact of organizational vitality in reducing
organizational obesity in the Al-Awael Private Schools Group. The study attempts to
address the research problem by examining the possibility of reducing organizational
obesity through organizational vitality. The research aims to measure the dimensions of
organizational vitality within the Al-Awael Private Schools Group and to determine the
extent to which organizational vitality contributes to reducing organizational obesity.

The study adopted the descriptive analytical approach. The research field was
represented by the Al-Awael Private Schools Group, and the research population
consisted of employees working in the schools under study, which include the Primary
School, Girls’ Secondary School, Boys’ Secondary School, Bilingual School, and the
British School. The researcher distributed 130 questionnaires to employees in the Al-
Awael Private Schools Group. A total of 120 questionnaires were retrieved, of which
119 were valid for analysis. The research model was formulated and analyzed using
correlation and impact coefficients through the SPSS V26 statistical program.

The study reached several results, the most important of which is the existence of a
significant impact of organizational vitality on reducing organizational obesity,
indicating that the decline in organizational obesity is attributed to the presence of the
dimensions of organizational vitality. The results also showed a high level of agreement
on the flexibility dimension of the organizational vitality variable, indicating that the
organization’s management in the researched community possesses the capabilities and
readiness to introduce diverse and new activities to face environmental changes.
Furthermore, there was agreement regarding the low productivity dimension of the
organizational obesity variable among the respondents, indicating that the
organization’s management achieves its objectives without causing waste in
organizational resources and that the size of its material and financial resources is
proportional to its outputs.
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