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Abstract

Abstract

The theme of distinctive capabilities and growth strategy is
of great interest from various organizations in both developed and
developing countries, for its 1importance In promoting
organizational performance in a way that achieves the objectives of

the Organization.

The descriptive approach was used to conduct the study,
using interviews, observations and field visits, and the adoption of
special documents and records to collect the data and information
needed to ascertain the current reality General Company For Ready
Wear Industry(The study sample), As well as wusing the
questionnaire as a tool for collecting data and information for the
purpose of testing hypotheses of the study and based on the ready-
made program (SPSS) in the process of statistical processing.

The study came out with a number of conclusions, the most
important of which is the existence of a significant correlation
between the distinctive capabilities adopted by the study and the
growth strategy at on the level of the Researched factory

The study presented a number of proposals in line with the
conclusions. Perhaps the most important of these is the need to
increase the interest of the laboratories departments in terms of
distinctive capabilities and take serious steps to adopt them in view
of the benefits they have, as well as proposals for future studies

related to the subjects of the current study.
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