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ABSTRACT

Soft leadership and soft leadership of the deans and their role in the
organizational Identification of members of the councils and Division official's
of the faculties of physical education and sports sciences in Iraq
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Organizational flexibility is one of the main challenges facing the
contemporary administration. The deans of the faculties of physical education and
sports sciences are the leaders in their faculties and are responsible for achieving
the goals of the college within a flexible organizational structure capable of
responding to continuous changes and through decisive decisions that are
consistent with the decisions of the members of the college council The Division
official's of the college councils need a leader who accepts criticism and possesses
soft leadership skills so that their decisions are compatible with their convictions,
as well as the Division official's because they have a key role in implementing
those decisions, as soft leadership is one of the new concepts that have been added
to many Applied sciences and administrative literature, which can be influential in
the organizational symmetry of members of college councils and people's officials.
The study aims at:

1. Designing two questionnaires, one for Soft leadership and the other one for
Soft Leadership of deans of colleges of physical education and sport science
in Iraq.

2. Building an organizational similarity scale for council members and
Division officials of the colleges of physical education and sport science in

Iraq.



3. Identifying the soft leadership level with all its dimensions at the colleges of
physical education and sport science from the council members and Division
official's points of view.

4. Recognizing the smoothness Leadership level with all its dimensions among
the deans of colleges of physical education and sport science from the
council members and Division official's points of view.

5. Identifying the organizational similarity level with all its dimensions for the
council members and Division official's in the colleges of physical education
and sport science.

6. Identifying the relationship and the trace for the dimensions of the soft
leadership in the organizational similarity for the council members and
Division official's in the colleges of physical education and sport science.

7. Identifying the relationship and the trace for the dimensions of the
smoothness leadership of deans in the organizational similarity for the
council members and Division official's in the colleges of physical education

and sport science.

The descriptive approach was used and the study research is composed of
two parts. The first includes the samples of designing the questionnaires and the
scale which is composed of 128 individuals, 42 council members and 86 divisions
mangers. While the application sample is composed of 66 individuals, including 20
council members

Among the most important conclusions were the following:

1. The existence of a high level of organizational flexibility in its dimensions
(operational, human, strategic, and organizational structure in the faculties of
physical education and sports sciences in Iraqi universities. As for the factors of

organizational flexibility, most of them came between a level (medium, and very



high) except for the phrase (alternative sources are available). In the college to
compensate for the shortfall in teachers and staff, and the phrase puts the college
multiple options to compensate for the financial shortfall in its budget) which got a
low level.

2. The high level of soft leadership in its dimensions (communication,
negotiation, persuasion, critical thinking, cooperation, development and training),
and professional ethics reached a very high level, while the factors of soft
leadership were between a level (medium and very high).

3. The existence of a non-significant correlation and impact of the
dimensions of organizational flexibility in the organizational symmetry of the
members of the councils of the faculties of physical education and sports sciences
and the people's officials in them.

4. The presence of a correlation and a moral impact on the dimensions of
soft leadership in the organizational symmetry of the members of the councils of
the faculties of physical education and sports sciences, and the people’s officials in
them, and (Ethics and Communication) obtained the highest correlation and impact

coefficient in organizational symmetry..



