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Abstract

Strategic management is one of the modern administrative trends, a process
in which the public administration can determine the long-term trends of the
institution as well as the performance through careful design proper
implementation and continuous evaluation of the strategy. Therefore, it is
responsible for the strategic decision-making process and the achievement of
the specific objectives namely, the art and science of functional decision-
making, implementation and evaluation, in order to achieve the objectives of the
institution. The strategic management is also the means by which officials can
direct the institution starting from the daily administrative processes and crisis
to a different vision of the internal and external dynamics factors capable of
achieving change in the environment, ultimately achieving better effective
direction of their institution. The existence of a clear future vision translated
into a strategic plan creates an incentive for institutions that out weights the
extent to which these institutions recognize the valve and importance of this
work for them. The strategic management of the organization that leads the
institution to work better as it focuses on the energy, resources and time of each
individual in the organization that drives them in the same direction to achieve
the goals. So the aim of this research is to identify:

1- The level of strategic management among heads of the departments in
colleges of the university of Mosul in general.

2- The level of decision-making among heads of the departments in colleges of
the university of Mosul in general.

3- The correlation between the two variables; strategic management and
decision-making for the heads of the departments of colleges in the
university of Mosul.

The sample consisted of (77) heads of the departments which represented
(61%) of the population; (58) heads of scientific departments and (19) heads of
humanity departments, (60) male represented (78%) of the sample and (17)
female represented (22%)of the sample.

To achieve the aims of the research, the researcher construct a strategic
management scale, as well as, he dependent on the test prepared by (sabir,
1994) for decision-making. These two instruments were characterized by
validity, reliability and discrimination. The final version of the strategic
managements scale included (60) items and the final version of the decision-
making test included (38) items.



The instruments administered upon the sample through the academic year
(2017-2018) and lasted for (28) days. After collecting and analyzing data by
using statistical means the findings show:

1- There is statistical significant difference for the benefit of the mean of the
sample responses. This means that the heads of the departments in colleges
of the university of Mosul have good level of strategic management in their
administrative work.

2- There is statistical significant difference which may attributes to the gender

variable between heads of the departments in colleges of the University of
Mosul in the level of strategic management and for the benefit of males.

3-There is statistical significant difference for the benefit of the mean of the
sample responses. This means that heads of the departments in colleges of the
University of Mosul have over medium level of decision-making.

4- There i1s statistical significant difference which may attributes to the variable
of specialization between heads of the departments in colleges of the
University of Mosul in the level of decision-making and for the benefit of
scientific specialization.

5- There is statistical significant difference which may attributes to the years of
occupation in the heads of the departments and for the benefit of more than
two years.

6-There is no correlated relation between the two variables; strategic
management and decision-making.

The researcher concludes number of conclusions such as; The level of
strategic management of the heads of departments in colleges of the University
of Mosul was over-medium.

The researcher also set number of recommendations such as;
The formation of a joint committee from all the colleges of the university of
Mosul based on coordination and exchange of experiences among them to
increase the use of modern trends in management such as a strategic
management. In addition to this research, the researcher suggest some future
researches.
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