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Abstract

This study aims to analyze the impact of applying green value
stream maps in achieving organizational excellence in the General
Company for Textile and Leather Industries / Ready-Made Garments
Factory, the field of study. This study responds to a research problem
addressed by several questions focused on structural interventions between
the dimensions of the green value stream map and the dimensions of
organizational excellence, especially in light of the need to improve
efficiency and reduce the impact of waste. At the same time, the
tremendous progress in the business environment, trade liberalization laws,
and the lifting of trade restrictions have led to intensified global and local
competition in the business environment, alongside environmental
conservation and pollution reduction. The researcher's initial exploratory
visit and interviews with officials on 27/1/2025, to the General Company
for Textile and Leather Industries/Ready-Made Garments Factory indicated
that the factory faces intense competition due to the multiplicity of foreign
products at low prices and the lack of support for national products. This is
in addition to the multiplicity of local sewing and embroidery companies,
which may affect demand for the factory's products. The emergence of
numerous websites facilitates the process of ordering products and
delivering them on time, and directs customers towards them for easy
access to products. All of this has led to the need for companies to move
towards organizational excellence by relying on the green value stream
map with the aim of eliminating activities that do not add value. The study
was based on a contemporary theoretical model that combined the Green
Value Stream Map with the dimensions of (planning, implementation,
review, and correction) and organizational excellence with the dimensions
of (leadership excellence, subordinate excellence, cultural excellence, and
strategic excellence).

The study relied on a descriptive analytical approach, supported by
statistical modeling methods, using a questionnaire as the primary tool for
collecting data from a sample of 267 employees at the General Company
for Textile and Leather Industries/Ready-Made Garments Factory, in
addition to personal interviews. The data were analyzed using the statistical
packages AMOS V24 and SPSS V24. The results indicate a set of
influential and statistically significant relationships. The analyses revealed
an impact of the Green Value Stream Map, in terms of its dimensions, on
achieving organizational excellence. This reflects the interest of the
management of the company under study in tools that improve workflow
by eliminating interruptions and activities that do not add value, which
leads to meeting customer requirements in a timely and cost-effective
manner, thus achieving organizational excellence.

Keywords: Green Value Stream Map, Organizational Excellence, General
Company for Textile and Leather Industries / Ready-Made Garments
Factory.
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ABSTRACT:

This study aims to analyze the impact of applying green value stream maps in achieving organizational excellence in
General Company for Textile and Leather Industries / Ready-Made Garments Factory, the field of study. This study
responds to a research problem addressed by several questions focused on structural interventions between the dimer|
of the green value stream map and the dimensions of organizational excellence, especially in light of the need to imp
efficiency and reduce the impact of waste. At the same time, the tremendous progress in the business environment, t
liberalization laws, and the lifting of trade restrictions have led to intensified global and local competition in the busi
environment, alongside environmental conservation and pollution reduction. The researcher's initial exploratory visi{
interviews with officials on 27/1/2025, to the General Company for Textile and Leather Industries/Ready-Made Gar
Factory indicated that the factory faces intense competition due to the multiplicity of foreign products at low prices 4
lack of support for national products. This is in addition to the multiplicity of local sewing and embroidery companig
which may affect demand for the factory's products. The emergence of numerous websites facilitates the process of
products and delivering them on time, and directs customers towards them for easy access to products. All of this ha
the need for companies to move towards organizational excellence by relying on the green value stream map with th
eliminating activities that do not add value. The study was based on a contemporary theoretical model that combined
Green Value Stream Map with the dimensions of (planning, implementation, review, and correction) and organizatiq
excellence with the dimensions of (leadership excellence, subordinate excellence, cultural excellence, and strategic
excellence).

The study relied on a descriptive analytical approach, supported by statistical modeling methods, using a
questionnaire as the primary tool for collecting data from a sample of 267 employees at the General Company for T¢
and Leather Industries/Ready-Made Garments Factory, in addition to personal interviews. The data were analyzed u:
statistical packages AMOS V24 and SPSS V24. The results indicate a set of influential and statistically significant
relationships. The analyses revealed an impact of the Green Value Stream Map, in terms of its dimensions, on achiey
organizational excellence. This reflects the interest of the management of the company under study in tools that impi
workflow by eliminating interruptions and activities that do not add value, which leads to meeting customer requiren
a timely and cost-effective manner, thus achieving organizational excellence.

Keywords: Green Value Stream Map, Organizational Excellence, General Company for Textile and Leather
Industries / Ready-Made Garments Factory.
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