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Abstract

Administrative practices play an important role in the field of
management in general as an effective element in shaping and directing
administrators towards achieving the goals of their institutions in general
and achieving the goals of educational institutions in particular. These
principles and values guide energies towards achieving the strategic
goals, and administrative practices are among the sound natural products,
including transparency and democracy, and through these practices, the
future goals of these institutions are achieved Educational and
educational.

The current research aims to identify the prevailing administrative
practices and their relationship to the communication skills of the heads
of academic departments at the University of Mosul from the point of
view of the faculty members through the following questions.

-  What are the prevailing administrative practices of the heads of
academic departments at the University of Mosul from the point of
view of faculty members in general?

-  What are the prevailing administrative practices of the heads of
academic departments at the University of Mosul from the point of
view of faculty members according to the variables (sex, specialty /
years of service?

- What is the level of communication skills of the heads of
academic departments at the University of Mosul from the point of
view of faculty members in general?

- Is there a significant difference Statistical significance at the level
of significance (0.05) in the level of communication skills of the
heads of academic departments at the University of Mosul from the
point of view of faculty members according to the variables (sex,
specialization / years of service)?

- Is there a statistically significant correlation at the level of
significance (0.05 ) Between the variables of administrative
practices and communication skills of the heads of academic
departments at the University of Mosul from a point of view-
faculty members?

The researcher used the analytical descriptive approach, and the
community for the current research consisted of the teachers of the




University of Mosul for the academic year (2021-2022), as the number
of teachers at the University of Mosul reached (3882) teachers, and the
research sample consisted of (350) teachers at the University of
Mosul.

In order to achieve the objectives of the research, it required
building a measure of administrative practices and adopting the
communication skills tool of Abu Nada (2018). After verifying the
validity and reliability of the two research tools, they became final and
consisted of (50) items for administrative practices and (36) items for
the communication skills tool. The two research tools were applied by
distributing them to teachers during the official working hours for the
period from /8/6/2022 to /7/7/2022. After the data collection process
using the program (Microsoft excel), the researcher used the
appropriate statistical methods to achieve the research objectives using
the Statistical Bag Program for Social Sciences (spss) represented by
the second test for one sample, the second test for two independent
samples, the Pearson correlation coefficient, and the t-test for the
significance of the correlation coefficient, the alpha coefficient
Cronbach. The researcher reached a set of conclusions,
recommendations and suggestions, the most prominent of which are:

Conclusions

1. The level of supportive administrative practices of the heads of
departments of the faculties of the University of Mosul from the
point of view of the faculty members was above average.

2. The level of communication skills of the heads of departments of
the faculties of the University of Mosul from the point of view of
the faculty members was good, and the variables (sex /
specialization / years of service) had no effect on the
communication skills of the heads of departments of the faculties
of the University of Mosul.

3. There is a positive correlation between the prevailing
administrative practices and the communication skills of the heads
of departments of the faculties of the University of Mosul.

Recommendations
1. Continuous review of examples of administrative practices
prevailing in advanced universities and benefiting from them in
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formulating administrative work in line with the philosophy of the
university and holding developmental training courses at the
university on prevailing administrative practices as well as
communication skills.

. Motivating department heads to follow up on developments in the
field of administrative work by providing the necessary support to
him and notifying him of the importance of administrative
practices that he performs and working to diversify communication
skills between department heads and faculty members because of
their role in diagnosing deficiencies and then treating them as well
as identifying strengths and exploiting them and employing them in
an ideal way .

Proposals

. Conducting a similar study on other universities in Nineveh
Governorate, and conducting a study on the obstacles to the
application of administrative practices among the heads of
departments in the faculties of the University of Mosul from their
point of view.

. Conducting a study on the administrative practices of secondary
school principals and their relationship to organizational behavior
in their schools, and conducting a study on the administrative
practices of higher administrative levels (deans, university
presidents, etc.)

Conducting a study on administrative practices according to the
areas covered by the study scale, and conducting further studies on
administrative practices and their relationship to other variables
such as administrative performance Organizational culture....etc...
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