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Abstract

This study aims to evaluate the internal control system at the Water
Resources Studies Center for Northern Region Projects, based on the
Committee of Sponsoring Organizations of the Treadway Commission
(COSO) Integrated Internal Control Framework. The objective is to
assess the extent to which the system implemented at the center aligns
with the framework’s components and to identify the strengths and
weaknesses in the applied control procedures.

The study employed a descriptive-analytical approach in the theoretical
aspect by reviewing relevant literature and previous studies, and a
field-applied approach in the practical aspect through the design of an
inspection questionnaire distributed to the internal control department
officials, in addition to conducting direct personal interviews to collect
data on the control system components according to the COSO
framework.

The analysis revealed that the internal control system at the center
partially complies with COSO requirements. Strengths were observed
in the control environment, control activities, and monitoring
activities. However, weaknesses were identified in the risk assessment
and information and communication components, including
deficiencies in the mechanisms for identifying and continuously
reviewing risks, as well as a need to enhance the information and
communication component to ensure better flow of control
information and greater effectiveness of internal communication
channels.

The study concludes with a set of findings and recommendations, most
notably the necessity of fully adopting the COSO framework in
designing and implementing the internal control system, activating
risk management in alignment with the center’s research and service
activities, enhancing the capabilities of control staff through
continuous training, and improving communication channels between
departments. Furthermore, the study recommends establishing a
regular monitoring and evaluation mechanism to ensure the
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effectiveness and sustainability of the control system, thereby
increasing its efficiency and achieving greater alignment with the
COSO framework. Keywords in English(Internal Control System
COSO Framework, Water Resources Research Center
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This study aims to evaluate the internal control system at the Water
Resources Studies Center for Northern Region Projects, based on the
Committee of Sponsoring Organizations of the Treadway Commission
(COSO) Integrated Internal Control Framework. The objective is to
assess the extent to which the system implemented at the center aligns
with the framework’s components and to identify the strengths and
weaknesses in the applied control procedures.

The study employed a descriptive-analytical approach in the theoretical
aspect by reviewing relevant literature and previous studies, and a field-
applied approach in the practical aspect through the design of an
inspection questionnaire distributed to the internal control department
officials, in addition to conducting direct personal interviews to collect
data on the control system components according to the COSO
framework.

The analysis revealed that the internal control system at the center
partially complies with COSO requirements. Strengths were observed in
the control environment, control activities, and monitoring activities.
However, weaknesses were identified in the risk assessment and
information and communication components, including deficiencies in
the mechanisms for identifying and continuously reviewing risks, as well
as a need to enhance the information and communication component to
ensure better flow of control information and greater effectiveness of
internal communication channels.

The study concludes with a set of findings and recommendations, most
notably the necessity of fully adopting the COSO framework in
designing and implementing the internal control system, activating risk
management in alignment with the center’s research and service
activities, enhancing the capabilities of control staff through continuous
training, and improving communication channels between departments.
Furthermore, the study recommends establishing a regular monitoring
and evaluation mechanism to ensure the effectiveness and sustainability
of the control system, thereby increasing its efficiency and achieving
greater alignment with the COSO framework.
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