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ABSTRACT

The Study Aimed to Know the Role of Some of the Strategic
Functions of Human Resources Management in the Productivity of
Workers in the General Company for the Manufacture of Medicines and
Medical Supplies / Nineveh, by Providing A Theoretical Framework for
the Most Important Contributions of the Writers and Researchers on the
Indicators of the Study.

The Study Population Consisted of Workers in The Organization's
Productive Divisions. The Study Included Workers in the Divisions
(Grains, Drink, Ointments), Which Were Applied Before and After The
Company's Investment of 350 People. The Study Sample Was Taken Over
7 Months, The Study Relied on Quantitative Data Obtained From the
Organization's Records, The Results of The Study Indicators, Their Level
Of Importance, and The Testing of Their Model and Hypotheses Were
Analyzed, Using a Set of Statistical Methods, Through the Use of
Statistical Program Data SPSS (V.23).

The Results of the Study Showed the Following After the Investment:

Firstly. At The Macro Level: in all Sections Surveyed, There are Strong
Positive Associations With Significant Significance Between Strategic
Functions and Worker Productivity.

Second. At The Micro Level:

A. There is a Positive Correlation is Weak Significant not Significant
between the Dimensions of Job Wages and Worker Productivity.

B. There is a Strong Positive Correlation between the Training Function
and Worker Productivity.

C. There is a Strong Positive Correlation between the Incentive Function
and Worker Productivity.

The Study Concluded with a Number of Recommendations, The Most
Important of Which are:

1. Taking Care to Implement the Strategic Functions Properly in
Order to Raise the Level of Productivity of Employees, Adopt New
Philosophies in the Management of the Organization and Develop
Its Production and Administrative Processes.



2. Reallocation of Staff Among the Productive Divisions of the
Organization in Question.

3. Grant Employees Salaries and Wages at the Level of their Peers in the
Labor Market.

4. Establish a Special Training Unit and Increase the Amount Spent on
Training.

5. Distribution of Incentives and Rewards to Increase the Productivity of
Individuals Through the Operation of Machines and Production Lines in
Order to Return the Organization to its Predecessors.

Keywords: Labor Productivity, Investment, Strategic Functions of Human
Resources Management.



