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Abstract

The study sought to shedlight on the nature of the direct impact of
Strategic ~ Consensus—with  its  dimensions  (Communication,
Transparency, and Agility)—in enhancing the dimensions of
Organizational Success (Efficiency and Effectiveness). Furthermore, it
aimed to verify the indirect impact of Strategic Consensus on
Organizational Success mediated by Strategic Decision Quality, with its
dimensions (Continuous, Exceptional, and Directive Decisions), within the
environment of academic leadership at the University of Mosul.

Accordingly, the study aimed to define the conceptual framework
for its three variables, analyze the correlational and causal relationships
between them, build an integrated hypothetical model, and test it
empirically to diagnose the reality of the researched field and reach
practical, applicable conclusions and recommendations.

The University of Mosul was selected as the field for the study, as it
represents a rich educational environment through which the variables
could be tested. The field included (205) academic leaders at multiple
administrative levels, ranging from the University Presidency to college
departments. The study relied on a sample of opinions from academic
leaders due to their vision and experience in leading academic work. The
university comprises (24) colleges; thus, a purposive sampling method was
adopted by distributing (178) questionnaires to Associate Deans and Heads
of Scientific Departments, of which (164) were retrieved and found valid
for analysis. The researcher employed the descriptive-analytical approach,
as it was deemed appropriate for achieving the study's objectives in testing
the hypothesized relationships. The questionnaire was adopted as the main
instrument for measuring the study variables through (50) items covering
the specified dimensions.

Data were analyzed using statistical tools within the (SPSS V.27)
and (Amos V.24) software packages. The results of the descriptive analysis
and statistical tests revealed the existence of significant correlation and
impact relationships between the variables. The results highlighted a direct
effect of Strategic Consensus in enhancing Organizational Success, in
addition to proving the mediating effect of Strategic Decision Quality on
the relationship between Strategic Consensus and Organizational Success
at the University of Mosul.

Keywords: Strategic Consensus, Strategic Decision Quality,
Organizational Success, University of Mosul.
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The study sought to shedlight on the nature of the direct impact of Strategic Consensus—with its dimensions
(Communication, Transparency, and Agility)—in enhancing the dimensions of Organizational Success (Efficiency
and Effectiveness). Furthermore, it aimed to verify the indirect impact of Strategic Consensus on Organizational
Success mediated by Strategic Decision Quality, with its dimensions (Continuous, Exceptional, and Directive
Decisions), within the environment of academic leadership at the University of Mosul.

Accordingly, the study aimed to define the conceptual framework for its three variables, analyze the correlational and
causal relationships between them, build an integrated hypothetical model, and test it empirically to diagnose the
reality of the researched field and reach practical, applicable conclusions and recommendations.

The University of Mosul was selected as the field for the study, as it represents a rich educational environment
through which the variables could be tested. The field included (205) academic leaders at multiple administrative
levels, ranging from the University Presidency to college departments. The study relied on a sample of opinions from
academic leaders due to their vision and experience in leading academic work. The university comprises (24)
colleges; thus, a purposive sampling method was adopted by distributing (178) questionnaires to Associate Deans
and Heads of Scientific Departments, of which (164) were retrieved and found valid for analysis. The researcher
employed the descriptive-analytical approach, as it was deemed appropriate for achieving the study's objectives in
testing the hypothesized relationships. The questionnaire was adopted as the main instrument for measuring the study
variables through (50) items covering the specified dimensions.Data were analyzed using statistical tools within the
(SPSS V.27) and (Amos V.24) software packages. The results of the descriptive analysis and statistical tests revealed
the existence of significant correlation and impact relationships between the variables. The results highlighted a
direct effect of Strategic Consensus in enhancing Organizational Success, in addition to proving the mediating effect
of Strategic Decision Quality on the relationship between Strategic Consensus and Organizational Success at the
University of Mosul.
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