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Abstract

The research aims to answer the following questions:

. What is the level of competency management among the heads of the
faculties of the University of Mosul from the point of view of the
teachers ?

What is the level of competency management among the heads of
departments of the faculties of the University of Mosul from the point
of view of the teachers according to the gender variable (males -
females) ?

. What is the level of competency management among the heads of
departments of the colleges of the University of Mosul from the point
of view of the teachers, according to the variable of specialization
(scientific - humanitarian) ?

What is the level of competency management of the heads of
departments of the colleges of the University of Mosul from the point
of view of the teachers according to the variable of the scientific title
(Professor - Assistant Professor / Teacher -Assistant Teacher) ?

What is the level of strategic decision-making for the heads of the
faculties of the University of Mosul from the point of view of the
teachers ?

. What is the level of strategic decision-making in the departments of
the colleges of the University of Mosul from the point of view of
teachers according to the gender variable (males - females) ?

. What is the level of strategic decision-making among the heads of the
faculties of the University of Mosul from the point of view of the
teachers according to the wvariable of specialization (scientific -

humanitarian) ?



8. What is the level of strategic decision-making among the heads of
departments of the faculties of the University of Mosul from the point
of view of the teachers according to the variable of the scientific title
(professor - assistant professor/teacher - assistant teacher) ?

9. Is there a correlation between competency management and strategic
decision-making among the heads of departments of the faculties of
the University of Mosul from the point of view of the teachers ?

10. Are there statistically significant differences in the correlation between
competency management and strategic decision-making among the
heads of departments of the faculties of the University of Mosul from
the teachers' point of view according to the variables of gender,

specialization and scientific title?

The research was limited to a sample of teachers in the faculties
of the University of Mosul for the academic year 2021-2022.

The research sample consisted of (400) teachers, chosen from (8)
faculties of (4) scientific faculties and (4) humanities faculties, they
constituted (10%) of the research community.

As for the research tools, the researcher used two tools:

First: The measure of the level of competency management of the
heads of departments of the colleges of the University of Mosul, which
was built by the researcher based on the procedures of an exploratory
study, and reliance on some of the literature and standards that he
reviewed. Each paragraph (very large, large, medum, few, very few)
according to Likert scale after finding indications of apparent validity,
content validity and construction validity.

And finding the stability of the scale also adopted the methods of
testing and re testing, the alpha-Cronbach equation and the subjective
validity. The stability coefficient of the scale according to these methods
reached (0.82-0.84 -0.90.5), respectively.



Second: The strategic decision-making level scale was also built
according to the same procedures as the competency management level
scale. The scale may be in its fnal form of (30) paragraphs, to be
answered by choosing one of the five alternatives indicated for each
paragraph (always, often, sometimes, rarely, never) After verifying the
procedures for honesty and consistency, using the same methods used in
the competency management scale.

And finding the stability of the scale also adopted the methods of
testing and re testing, the equation, and the subjective validity. The
stability coefficient of the scale according to these methods reached

(0.81-0.85 -0.90), respectively.

After analyzing the data by using the statistical bag for social
sciences (SPSS), the use of the t-test for one sample and two independent
samples, the Pearson correlation coefficient, the t test for significant
significance, the correlation coefficient and the z-test for the difference
between the two correlation coefficients, and after analyzing the data
statistically, the researcher reached the following conclusions:

1. The level of competency management is higher than the average for
the heads of departments of the colleges of the University of Mosul
from the point of view of the teachers.

2. There is a statistically significant difference due to the gender variable
(males, females) in the level of competency management among the
heads of departments of the colleges of the University of Mosul from
the point of view of the teachers and in favor of males.

3. There are no statistically significant differences due to the variable of
specialization(scientific, human) the level of competency management
among the heads of departments of the colleges of the University of
Mosul from the point of view of the teachers.

4. There is a statistically significant difference due to the variable of the
scientific title (teacher - assistant teacher/professor- assistant professor)
n the level of competency management among the heads of
departments of the colleges of the University of Mosul from the point
of view of the teachers and for Saleh, professor - assistant professor

5. The level of strategic decision-making is higher than the average for
the heads of departments of the colleges of the University of Mosul
from the point of view of the teachers.
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6. There is no statistically significant difference due to the gender
variable (males, females) n the level of strategic decision-making
among the heads of departments of the faculties of the University of
Mosul from the point of view of the teachers.

7. There are no statistically significant differences due to the variable of
specialization (scientific, human) i the level of strategic decision-
making among the heads of departments of the colleges of the
University of Mosul from the point of view of the teachers.

8. There i1s a statistically significant difference attributable to the
scientific title variable (teacher - assistant teacher / professor - assistant
professor) in the level of strategic decision-making among the heads of
the departments of the colleges of the University of Mosul from the
point of view of the teachers and for Saleh, professor - assistant
professor.

9. There is a positive correlation between the variables of competency
management and strategic decision-making.

10. Is there a statistically significant correlation between competency
management and strategic decision-making at the level (0.05) among
the heads of departments of the faculties of the University of Mosul
from the pont of view of the teachers?

The research came out with several recommendations, including:

1. Continuing efforts aimed at developing and strengthening the role of
competency management in scientific departments through scientific
and administrative consultations, whether inside or outside the
scientific departments themselves.

2. Strengthening the role of competency management among female
department heads by employing measures aimed at activating their
leadership role in their scientific departments.

3. Maintaining the level of competency management in the scientific and
humanitarian departments and trying to develop them by increasing the
awareness of these departments of the importance of their role.

4. Encouraging scientific and administrative communication of heads of
scientific departments with teaching staff with scientific titles (teacher
- assistant teacher) by encouraging their performance and scientific and
professional growth.



5. Continuing to encourage the heads of scientific departments to work in
a team spirit at all stages of the strategic decision-making process and
to enhance the confidence of communication and support among the
heads of scientific departments.

6. Work to disseminate the concepts of the strategic decision-making
process among the heads of scientific departments through the
regulations, instructions and powers necessary to perform their
admmistrative and scientific tasks and responsibilities, both males and
females with both scientific and humanitarian specializations.

7. Encouraging the heads of scientific departments and increasing
communication in the strategic decision-making process with teaching
staff with scientific titles (teacher - assistant teacher) by engaging them
in various administrative tasks.
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