dslial dalal) ASHal) 8 Lghulat 4431S4)g Six Sigma 43l
5 b el Elbiendly s

<
Leluall HlaY) asle & Hiwaldl salgd o cildliie e eia A9

e
e Leal) 3

6V~~T/\~/\\’ A\iYV/OL'AA_)/YO



waldiond)

delial dalal) 4,0 8 (60) Aoln Gaskas 3lSa] (uladl Aglae Lyl 028 Jias
82:S daaal iy gsumsally )l Uall Whag sy (8 dulal) Cilojially 453y
228 0 by lldyg ¢ sagall Glavas By (b 8yaalaall GG aal 456 (e B
Lealacly Lall 08 35, 8 (ol (60) Aslall oda ol AlSe) (e Candl 8 Ayl
AV Leliall GGaN b St
e 4l Ly a8 Ll 4 el Le cpebiaay i) 3 bl dpsgasal iy
(60) Ll asgde s (iallly QUSH Clagyla o (padine Jald ) eliy ()5 pual)
ISl Ll cudlal) WlSys Cilige Syl @llyy gabaill AaU @lgally Lehuks il
(GAY! Al
D loleasiy Aubhall 03 Cpalias magy Y1 cV3lall #5h Gl ale (g
@ Jag  Luball a8 35580 6 (60) A3l Aal) b el clerie 35T b @
¢ leic 5S4 4S,all sda
A aai Al ilsall Lag € (60) A0l Gkl e D) cllliiall La @
¢l e dug)ad)
b Lona Boadll il adlsa sLis ¢ (60) Al Cliecaial Blaia) Jeast ool @
¢ dyall 28 A,
Calall 2any A (Al jlss) (ol z3sail eliy o5 o8 o3 Lo o Ll
e Lgie Gl Al duhall 28 4581 8 (60) il Gliasic A9 530 o calalanVl
Gl dadlead dlias) mabe Pha e Lo)lial o3 Ally daejdlly )l Clacajdll e

- Al il Lae s Lollas it oSl ally Alantiol)



: S Lgaal bl (w degans ) dahall ciliagig
BV aca calliie (e US poe Lgn el Y (33155 A A paal) 4S50 e L)
- pally dnanll dadls Lial)
+ el Greentl) bl pe %o ) o v s @l Tas Ulle Tadlgs 4S80 cigis LY
sl o SN i e 358 L (3aka3 8 4S80 il LY
Glagll (e ae Cueal add duhall Lol cliag Al clabmwy) e lalacls
gssase 4 Wtiwe Gfinlll dasadll Glragill o Db cclalinu) sda ae danwid)

FRINEWR



Abstract

This study represents an attempt for measuring the scale of the
availability of applying a six sigma technology in the General
Company for Drugs Industries by describing it as a case study, where
this subject acquires a big importance which is derived from being one of
the contemporary technologies in managing and assuring the quality.
Therefore, this study has a big role searching for the availability of
applying a six sigma technology in the studied company and its publicizing
in the future in the other industrial companies.

In view of the limitness of the studies which tackles the contents of
this study, we have seen that it is important to construct a global frame
depending on the thesis of the writers and researchers about the concept of
the six sigma technology and the mechanisms of applying this concept and
what are the necessary tools for applying it for reinforcing the
competitive attitude of our company for the other companies and through
the responding of the following inquiries:-

1. Do there any interfaces which help in establishing the contents of
six sigma technology concept in the company studied? And does
this company have any idea about this subject?

2. What are the requirements for applying the six sigma technology?
And what are the sides which encourage the studied company for
adopting them?

3. Where could the responding happen for the contents of six sigma
technology? And in which sites the gap can be enlarged with it in

the company studied?
According to what has mentioned previously, a proposal sample has

been constituted (a study path) which determines the attitudes and the
directions about the availability of the six sigma technology contents in
the company studied by which a number of main and sub hypotheses were

proceeded and which were examined by the statistical programs for processing



the gotten data of the company as a sample and its results has assured a
support for the study's hypotheses.

The study comes into a set of conclusions, and most important ones
are:-

1. The studied company has achieved a average rate which agrees with
each of the demand of high management supporting and the
underground construction and training.

2. The company achieved a very high agreement at a rate of 100 % with
the demand of continuous improvement.

3. The company failed in achieving the agreement rate with the demand of
costumer focus, and from its recommendations are:

Depending on these conclusions which the study comes up with, a
number of compatible recommendations are presented, besides the
recommendations which are presented by the researchers in the future in the

subject of the present study.
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